


















III. Personnel

Chris Curtin – Information Systems Manager
Vlatko Jovanov - Network Administrator

IV. Specific projects/ operations included in FY23 Budget

1. Pursue capital project opportunities to build identified underground network infrastructure (conduit
and/ or fiber optic cable) between additional City facilities to promote team productivity and critical
infrastructure management, and within downtown core redevelopment to promote economic
development.

2. Explore grant opportunities in support of regional fiber utility (RAPID).
3. Replace Nutanix infrastructure hardware to support all City related software.
4. Work with partners to expand Middle Mile capabilities for McCall and surrounding communities.
5. Implement cloud / third-party hosting of some data systems such as ARCGIS, Caselle Connect,

Laserfiche public and internal records without impacting levels of service, security, or reliability.
6. Replace obsolete workstations as planned in a 4-year lifecycle (laptop or desktop) for a portion of City

staff in all departments.
7. Support requested implementation of tablets for mission-specific mobile platforms, in conjunction

with developers and departmental users.

V. Future Budget Needs/Requests – Operations and Capital Improvements

1. Continue toward completion and operation of a regional fiber optic network for efficient, cost-
effective, and secure City operational needs.

2. Extend fiber capabilities to Residential and Commercial customers in effort to expand economic
opportunities.

3. Provide technology components of strategic organizational planning to help position City government
operations for effective service to its customers over the medium to long term.

4. Maintain operational reliability and City staff productivity with programmatic replacement of obsolete
equipment and software, and systems capacity increases where demand is greatest.

5. Adopt and implement cost-effective solutions for client and server virtualization, remote access, and
mobile workforce resources.

Financial Assistance Sought

Grants and programs to provide public-oriented information and services.
Grants and programs for community-wide communications infrastructure.
Grants for IT security enhancements and training, internships.
Grants or other external funding for IT energy efficiency and conservation.















IV. Specific Projects/Operations included in the FY23 Budget

1. Continue current programs and level of service.
a. Process Accounts Payable for all City departments includes maintaining vendor records for

2,631 vendors, entering vendor invoices, processing purchase orders, and creating checks to
pay the vendors.

b. Process Accounts Receivable for miscellaneous billings for all City departments.
c. Process Utility Billing for City water services for 3,629 utility customers.
d. Maintain the financial records of the City and McCall Urban Renewal Agency.

2. Continue to develop and manage the City’s annual budget process in coordination with the City
Manager.

3. Continue to create closing entries and schedules in preparation of the annual Audit of the City’s
financial records at fiscal year-end.

4. Continue management of the City’s Capital Asset Management Policy along with the City Manager,
which was adopted in FY16, with a focus on updating and presenting the City’s 5-year Capital
Improvement Plan.

5. Establish and implement a purchasing policy in accordance with Idaho State Statues across all City
departments.







IV. Specific Projects/Operations Included in the FY23 Budget

1. Provide excellent customer service to both internal and external customers.
2. Process utility payments and all cash receipting for the City.
3. Issue licenses and permits.
4. Prepare ordinances, resolutions, and agenda bills as necessary.
5. Compilation of Council packets.
6. Interpret and enforce state and city codes.
7. Prepare and edit City Council minutes for adoption by Council.
8. Prepare documents for Mayor’s signature and update appropriate lists.
9. Custodian of the seal of the City to certify and attest to documents.
10. Custodian of all City records, including contracts, agreements, bond documents for officers and

Certificates of insurance.
11. Process public records requests.
12. Assists with discovery for litigation.
13. Records instruments with the County and State, publishes in the newspaper, and sends for codification.
14. Plan, prepare, and host City auction when needed.
15. Local Option Tax – Collects and enforces the Local Option Tax
16. Provides staff support to the Local Option Tax Commission.
17. Assist community in preparing for Winter Carnival, 4th of July Celebration, and other community

events.
18. Manage the McCall Avenue Community Housing Leases.
19. Risk Management - Liability - Accept and process claims for damages and insurance claims.
20. ADA Coordinator.
21. Training and certification.

V. Additional Projects Scheduled for the FY23 Budget

1. Maintain current programs and level of service.
2. Update the Records Retention Policy
3. Continue to inventory archived records in the storage area.
4. Continue the destruction of records that have exceeded their retention.
5. Continue inventory of the vault filing system.

VI. Future Budget Needs/Requests – Operations and Capital Improvements:

Not Applicable for FY23.











The Assistant Planner and City Planner are responsible for the current planning or development review process.
The planners support the Planning and Zoning Commission and the governing boards in the land use process.

The GIS Coordinator supports all City departments with a GIS system with new and more accurate data, providing
analysis and maps, and training opportunities for City employees to use the software in the respective departments
as well as the community. The GIS is also funded by the Streets and Water departments and assists all the
departments throughout the City. The GIS position collects data on City infrastructures using GPS and updates
data and completes projects.

II. Mission Statement:

The Community and Economic Development Department implements the City’s vision and mission (see below)
as it relates to the existing and proposed land use and built environment.

McCall will be a diverse, small town united to maintain a safe, clean, healthy and attractive environment.
It will be a friendly, progressive community that is affordable and sustainable. McCall’s unique character
is defined by its environment, history, culture, and people. Preserving and enhancing the character and
exceptional environment of the McCall Area, in concert with providing guidance for growth.

The department has a complementary mission of providing excellent, consistent, and accurate public service
delivery.

III. Personnel:

The Community and Economic Development department is located in City Hall. The department includes the
following positions:

1. Community and Economic Development Director
2. Building Official
3. Building Inspector (part-time, seasonal position)
4. City Planner
5. Assistant Planner
6. Economic Development Planner
7. GIS Coordinator
8. GIS Tech (part-time, seasonal position)

IV. Specific Projects/Operations Included in the FY23 Budget:

1. Local Housing Action Plan Implementation
2. Creation of Housing Authority

V. Future Budget Needs/Requests – Operations and Capital
Improvements:

Climate Action Plan/Comprehensive Plan Update (FY24)







2 Urban Sniper Long Gun Systems

V. Staffing Levels, Facilities and Equipment:

The department does not anticipate any staffing or scheduling changes for the upcoming fiscal cycle. The
department currently has two open patrol positions and intends to fulfill those openings within the coming months.
The department has substantially updated its recruitment and application process in hopes of leading toward the
successful hiring of police officers from throughout the country.

The department continues to expand our community interaction through, in-person events, social media activities,
and web services. We are utilizing these platforms for public information broadcasts, marketing efforts, employee
recruitment, and greater public interaction with our community members.

As of FY22, the department has successfully fulfilled patrol vehicle rotational deployment needs and will not be
requesting any new patrol vehicles for FY23. We are pleased with the status of our patrol vehicle fleet at this
time. However, the department does foresee the likely need of purchasing two new marked patrol vehicles in
FY24.

The department plans to exercise the automated renewal option of our lease agreement with Valley County to
continue leasing our Police Department facility for another five-year period at our current lease expense. We are
working to obtain a promissory note from Valley County to ensure the automated renewal option will be exercised
accordingly.

VI. Budget Adjustments:

There are no anticipated budget adjustments.

















III. Public Works – Streets Personnel:

1. Public Works Director
2. Staff Engineer
3. Administrative Assistant
4. Streets Superintendent
5. Streets Supervisor
6. Streets Operator III (2)
7. Streets Operator II (1)
8. Streets Operator I (3)
9. Mechanic (Shared with Other Divisions)

IV. Specific Projects/Operations Included in the FY23 Budget:

1. Department Maintenance: Continue to repair potholes, crack sealing, seal coating and the
painting of all street markings on city streets; gravel road rehabilitation

2. Maintenance Improvement Plan (MIP): Heavily potholed roadways (e.g., Mission) are
planned for significant patching. Park Street (1st to 3rd) is planned for a micro-surfacing.
Work will be completed by contractors.

3. Capital Improvement Plan (CIP):
Downtown Core Reconstruction Phase 3A (underground stormwater and utility
infrastructure)
Reconstruction of E. Deinhard (3rd to Samson Trail)
CRABS reconstruction of Davis (Lick Creek to Thompson); Spring Mountain
Boulevard (Penstemen to Majestic View); Thompson (Davis to Alpine) and
Mission Street (w. Lake to Idaho).

4. Public Works Facility Improvements: Engineering design for grading, drainage, SW
management, utility relocation will continue during with an emphasis on finalizing designs
for a FY24 construction project.

5. One Streets vehicle will be replaced in FY23 in accordance with our vehicle rotation
program.

V. Future Budget Needs/Requests – Operations and Capital:

1. Capital Purchase: Continue to replace old equipment based upon 10 year/ 10,000 hours
for heavy equipment and 15 years/150,000 miles for trucks.

2. Capital Improvement Plan (CIP): Fund and implement future year roadway reconstruction
projects as outlined in the updated 5-8 year CIP through Streets LOT funds.

3. Maintenance Improvement Plan (MIP): Fund and implement future year maintenance
improvement plan projects through Streets LOT and Streets Department funds.

4. Public Works Facility Improvements – Continue phased investment for facility
improvements to the Public Works Facility at 815 N. Samson Trail.

5. Employee turnover (20-40% each year) continues to significantly impact Street
Department staffing capacity. Loss of experienced Operators (due to lack of pay).
Improving compensation to reflect real world conditions and competition from the private
sector needs to be addressed.

6. Inflation: fuel prices have increase 100% since 2021 and most materials used within the
Streets Department are seeing 10-50% increases













There is a separate section for Young Adults which contains materials suitable for grades 7-12 and a computer
with internet access. As required by State law, all our public access computers have filters to control Internet
access to potentially unsuitable sites. These filters may be turned off by special request.

For out-of-town visitors who don’t have a library card, we have a collection of “honor” books that can be taken
without checkout and returned when finished.

Computer services:

Like most modern libraries, we provide Wi-Fi access indoors and out for those who bring their own devices to
work in the library environment. Internally, our automated circulation and catalog system allows us to quickly
process books, track usage, keep accurate inventories, dispose of unused materials, and keep track of patron
accounts. It also allows patrons to look up library materials in the library or from any home or mobile device.
Our catalog allows patrons to browse the collection, select a personal booklist, check out an e-book, reserve a
book, look at their personal account, renew books, change their contact info on-line, and contact us by sending
an e-mail. Patrons can also submit their own product reviews of library materials.

We have 2 public access desktops and 5 public access laptops in a kiosk. There is also a library catalog computer
station available. All public access computers have high-speed internet access, and we offer wireless network
throughout the building, with a new booster to increase connectivity for patrons outside. Printing is available from
the computers and there is a scanner/copier available with a wireless printing feature. Computer access is free
for patrons with a library card, and the printing and copying are available for a small fee. Non-library members
may use the computers for 15 minutes or are encouraged to purchase a 3-month library card for complete access.

Our 3D printer and Cricut machines are available during Tech Tuesdays and by request. These are tools for
teaching STEM skills and allowing library visitors to become creators, and were funded by the ICfL and Friends
of the Library.

Special Areas:

The space we offer to the public is in very high demand. There is a multi-purpose conference room available for
group meeting space. This room also houses the Eames Collection of American History and doubles as an office
work space for 2 librarians. A separate leisure reading room, where our Idaho collection is housed, has extensive
subject-based files of local events and history as well as copies of all the weekly editions of the Star News back
to 1939, and most of the editions of the Cascade News and the Stibnite Miner, some as early as 1915. Grants are
funding the process of digitizing all local history records for future preservation. Much of this collection is now
available online through our library computers.

II. Mission Statement

The McCall Library is the anchor for the heart, mind, and spirit of our community. Our mission is to provide
boundless opportunities to educate, inspire, and connect patrons of all ages, backgrounds and views. Our vision
is to learn from our storied past, transform lives, and cultivate curiosity about an ever-changing future.

We are guided by the following core values:
1. Inclusivity- a safe atmosphere to connect, learn, and grow;
2. Access- freedom to explore information and classes;
3. Innovation- embrace evolving technologies;
4. Sustainability- responsibly steward financial, material and natural resources;
5. Resilience- adapt to the changing needs of the community.



III. Personnel:

1. Library Director (full time)
2. Programming Librarians (19 and 36 hours) (two positions)
3. Processing Clerk II (21 and 35 hours) (two positions)
4. Public Services Librarians (26 & 26 hours) (2 positions)

IV. Specific Projects:

1. Weekly pre-school story time and craft program all year for 3-5 year olds.
2. Weekly “Story Stop” all year for ages infant to 2.
3. Weekly visits to local daycares.
4. Annual inventory of entire collection.
5. Timely ordering, receiving and processing materials purchased by or donated to the McCall Public

Library – total turn-around time is only 4-5 days.
6. E-mail and texting communication system for patrons that is available through our on-line database,

allowing them to renew, reserve, request purchases and ILL’s and e-mail us directly.
7. Newsletter distributed 6 times per year.
8. Programming for school-age children most Fridays. Tech Tuesdays and monthly Makerspace

activities add to opportunities for kids after school.
9. Adult programming throughout the year in the evening including Travelogues (9-10 a year.)
10. Supply the hospital with book bags for newborns, in cooperation with the St. Luke’s Auxiliary.
11. Independent film club winter programs at the Alpine Playhouse.
12. Special scholarship library memberships for area residents that cannot afford a membership, sponsored

by the Friends of the McCall Public Library.
13. Various classes and workshops for preschoolers and their parents several times a year.
14. Summer reading programs for students 1st to 5th grade (5 weeks in summer.)
15. Middle Years Reading Club (5 weeks in summer.)
16. Proctoring for students with long-distance learning.
17. Birthday club for 4-year olds, in which they receive a free library card for a year – card is presented

to them at the library in a special library card pouch.
18. Jump Start Program – at Kindergarten Registration encouraging reading, includes a free book.
19. Partner with the McCall Arts and Humanities Council for several events, including Kaleidoscope,

Let’s Talk About It, and other programming and classes.
20. Food for Fines Program benefiting the Food Bank, where canned goods and children’s books are

brought in.
21. Three annual book sales (Friends of the Library).
22. At least 6 visits to the elementary and middle school classrooms.
23. Makerspace activities including circuitry, 3D printing, mini bots, Cricut machine, and more.
24. “Get Artsy” and “Let’s Lego” programs fill a need for after-school programming in McCall.
25. Library Expansion project fundraising continues the effort to greatly expand and improve our

community’s access resources and public space.

For our Spanish speaking patrons:

1. Collection of print materials in Spanish
2. Language CD’s, software
3. Spanish speaking staff help translate or meet other needs
4. Occasionally, bi-lingual story times throughout the year, including the Dia de los Niños celebration.
5. Free adult ESL classes Mondays, with teacher-led homework tutoring support for children.



We are planning an upcoming library expansion to update and improve safety, space and technology at our
facility. Budget and donations allowed for updating the interior of our building in small increments over the past
15 years. These updates are now getting old themselves--we had new paint, lighting, carpet and shelving in
cooperation with funding from LOT, Friends of the Library, Idaho Power Grant, and the Shelton Foundation. We
also painted the exterior of the library in 2013 and 2015. The front desk has been replaced with a user-friendly,
ADA compliant reception desk which will also be used in the upcoming library expansion. A design firm
projected our community’s needs and cost estimate for this large capital improvement project with their
conceptual design for the city campus, endorsed by the City Council in November of 2016. The City staff is
working together to make the new building integrate with the City Campus, improving our workflow and service
to the public, including space for Rec staff and an integrated streetscape with the 2020 improvements to Park St.
and 2nd St. A municipal bond for $4.2 million passed 5-18-21 with 78% yes vote to fund the expansion.

V. Future Projects/Operations:

1. Additional materials and formats for information retrieval, which include interactive internet, e-books,
on-line conferences and other new technologies.

2. Preserve and digitize the valuable and irreplaceable newspapers owned by the McCall Public Library
and housed in the Idaho Room. Keep them accessible via our website and the partnership with
University of Idaho.

3. Planting the alphabet garden this spring and a raised bed vegetable garden this summer, in partnership
with our Seed Lending Library, the University of Idaho Extension, and local Farmer’s Market.

4. Continue to expand 3D printer and Cricut machine for patron use.
5. Working with the Idaho Humanities Council and the Historical Society, as well as many other local

groups and small businesses, to sponsor worthwhile programs and presentations for the community.
6. A new library, 2-3 times the size of the existing one, with proper library design, facilities, appropriate

staff work space to accommodate our growing public services, a Makerspace, conference room space
for City and Council staff needs, and public meeting spaces, as part of the City Campus and
coordinated with other City departments.

VI. Financial Assistance:

The McCall Public Library primarily uses tax dollars to operate. This funding has become increasingly impacted
by the cost of personnel, but the library is still operating at its high service level.

We are fortunate to have a group of local volunteers, The Friends of the McCall Public Library, a nonprofit
organization, which sells donated or discarded books in a small, local bookstore and on Ebay. The profits from
this enterprise go directly to programs and materials for the library. They are also a part of Idaho Gives, the
nonprofit fundraising campaign.

The Library has seen private donations quadruple over the past 4 years, in support of the expansion. As the project
gains traction, we expect that assistance to increase. We are also the recipient of a bequest from Nelle Tobias,
which will be used in the future to honor her. We are often awarded LOT funds for various projects, and apply
for grants for programming, equipment, and training. The library is also an integral part of the City’s Capital
Improvement Plan.

TheMcCall Public Library Foundation is a separate 501C3 corporation that supports the library expansion project
through receiving, investing, managing and disbursing donations for said purpose.

















focus on providing a variety of programs for all ages, skill level and income. In FY21 we registered 2,400
participants in our recreation programs and events.

Current fiscal year programming and planned anticipated programs for youth include volleyball, baseball,
softball, tee-ball, tennis, mountain biking, soccer tots and soccer spuds, basketball, volleyball, toddler
movement program, toddler art classes, mile high mile open water swim, and McCall re-mastered Nordic race.

Adult programming includes softball, senior softball, regional senior trips and tours, indoor soccer league and
open-gym, mile high mile open water swim, Nordic ski events and Tiki Torch Treks.

EQUIPMENT LOANER PROGRAM: The Recreation Division manages an equipment loaner program
which includes skateboards and safety equipment, personal tow sled, Cross Country skis, boots and poles,
snowshoes, youth softball and baseball equipment, Dutch ovens, youth mtn. bikes, sit on top kayak, and youth
fishing equipment.

EQUIPMENT LOANER PROGRAM: The Recreation Division manages an equipment loaner program
which includes skateboards and safety equipment, personal tow sled, Cross Country skis, boots and poles,
snowshoes, youth softball and baseball equipment, Dutch ovens, youth mtn. bikes, sit on top kayak, and youth
fishing equipment.

II. Mission Statement:
The mission of the department is to: Enhance the quality of life for youth and adults (residents and visitors)
through recreation programs and partnerships. Provide safe, clean and well maintained parks, pathways and
open spaces that represent the City of McCall in a positive manner.

III. Personnel:

1. Park and Recreation Director (full-time)
2. Recreation Supervisor (full-time)
3. Parks Superintendent (full-time)
4. Administrative Assistant (full-time)
5. Parks Maintenance Foreman (full-time)
6. Parks & Recreation Facilities Coordinator (full-time)
7. Parks Maintenance Lead (full-time)
8. Parks Maintenance Lead (full-time)
9. Parks Maintenance Lead (full-time)
10. Parks Janitorial Maintenance Worker (full-time)
11. Parks & Recreation Seasonal Lead
12. One-two summer seasonal recreation aid
13. 6-10 seasonal park employees.
14. Volunteers (coaches/parents)
15. Umpires/officials
16. Contract workers (community members who run many of our programs)

IV. Specific projects/operations included in the FY23 Budget

Projects:



1. Riverfront Park phase one development to include parking, river access and erosion control, planting,
and minor revegetation and site improvements – with assistance from Public Works, Rotary Club, grant
funding.

2. Spring Mountain Boulevard Pathway Maintenance
3. E. Lake Street Waterfront Improvements between Mile High Marina and Brown Park.
4. Additional landscape plantings at Brown Park and site improvements
5. Shoreline Cleanup and offshore recreational development north of the marina.
6. Roosevelt Park Improvements and amenities.
7. Public Boat Ramp Improvement Design and funding development (Grants)
8. Planning and funding source identification – Wooley Pathway Connection Phase II
9. Downtown Sidewalk Maintenance and management program – pending further research.
10. Downtown Core Re-Construction project Phase 3B
11. Parks, Recreation, and Open Space Masterplan

V. SPECIAL EVENTS & Partnerships/Group Activities:

1. Mountain Madness U-12, U-14, U-16 girls fast-pitch softball tournaments
2. Fourth of July Festival
3. Light up the Night Softball Tournament (4th of July)
4. Mile High Mile (Open Water Swim Challenge)
5. Bicycle Rodeo & Bike to School Event
6. Senior Softball Tournament
7. Music Society August Concert
8. McCall Arts and Crafts Fair
9. Winter Carnival
10. Outdoor Movie Night – three night series

Trunk or Treat
Holiday Tree Lighting Ceremony

13. Volunteer City Spring/Fall Clean-up

VI. Future Budget Needs/Requests – Operations and Capital
Improvements:

1. Improve on program diversity and quality (less is more philosophy).
2. Help with and increase McCall’s special events.
3. Implement the Community Learning Program.
4. Continue with Riverfront Park Development.
5. Staffing structure re-alignment and budgeting.
6. Afterschool program partnership
7. Shoreline North of the marina development.
8. Public non-motorized boat house and events center concept & design.
9. Pathway construction and connectivity per Pathway Master Plan.

Community Issues Impacting Future Budget Requests:
Commercial uses and concession requests in our city parks continues to be a frequent occurrence. The current
policy is a valuable tool in managing these requests and staff expects these requests to continue to increase
and there to be a need to assess and revise the policy. Development of the shoreline between the marina and
Brown Park will help manage commercial activity and increase revenue for the P&R department. Hiring
adequate staff in 2022 was difficult. As the community requests of the Parks and Recreation Department
increase a comprehensive review of the department, priorities, funding and responsibilities will continue to
be critical.



There has been significant discussion among the Parks and Recreation Advisory Board concerning the need
for a Community Recreation Center. Discussion concerning the funding options for these projects as well as
additional pathways, completion of Riverfront Park and additional department needs has taken place.

VII. Financial Assistance:
Partnerships: Numerous donations of volunteer time from individuals and community groups as well as groups
we partner with in providing programs including:

Parks and Recreation Advisory Committee
City of McCall Tree Committee
McCall Redevelopment Agency
McCall Improvement Committee
McCall-Donnelly School District
McCall Baseball Softball Association
Valley County Community Service
McCall Community Tennis Association
Fearless Fossils Senior Softball Team
Local Businesses
Local Option Tax
McCall Arts and Humanities
Payette Lakes Community Association
McCall-Donnelly Baseball Softball Association
Master Gardeners
McCall Outdoor Science School
McCall Memorial Hospital – Center for Health Promotion
Payette Lakes Ski Club – After School Program
Valley County Weed Control
Valley County Waterways Committee
Idaho Department of Parks and Recreation
University of Idaho Extension





















List has 61 interested parties desiring to lease property to construct hangars. Estimated
cost of the project is $75,000 with a 50-50% split between FAA and Airport funding.

3. Runway Rehabilitation (AIP number to be assigned) - Runway rehabilitation is
recommended by the Federal Aviation Administration every 5 years. The last
rehabilitation was performed in 2014. Rehabilitation will consist of asphalt and base
repair (as necessary), crack sealing, fog coat application and remarking. The FAA has
identified $380,000 for the project.

FY2024

Snow Removal Equipment (SRE) New snow removal equipment will replace the current,
undersized, equipment decreasing the time it takes to remove snow after a snowfall.
After this purchase, all large snow removal equipment will be less than 10 years old -
which will put off the need to purchase replacement equipment for 7 - 10 years into the
future.

2. Infield Hangar Development – Constructing Infield Area taxiways will support additional
aircraft hangars. Currently, the Hangar Waiting List has 61 interested parties desiring to
lease property to construct hangars. This project will fund the construction of a North-
South taxiway.

3. Pavement Rehabilitation - Pavements that are ranked with a Pavement Condition Index
(PCI) in the 2020 Condition Report with a value of 40 or less are considered top
candidates for reconstruction. These include Taxilanes J and K, Taxilane E, Taxiway B1,
and the North Apron. Due to the land acquisition for relocation of the parallel taxiway
delayed pavement work for several years, requiring pavement repair/rehabilitation for the
next 5 years.

FY2025 and FY2026
Pavement Rehabilitation - Pavements that are ranked with a Pavement Condition Index
(PCI) in the 2020 Condition Report with a value of 40 or less are considered top
candidates for reconstruction. These include Taxilanes J and K, Taxilane E, Taxiway B1,
and the North Apron. Due to the land acquisition for relocation of the parallel taxiway
delayed pavement work for several years, requiring pavement repair/rehabilitation for the
next 5 years.

VI. Budget Notes:

Projects Currently Underway
East-West Taxiway (AIP 31) – this project funds the design of the new East-West
taxiway along the north edge of the infield area. The project has been 100% AIP-
funded at $162,045 and is currently underway.

This taxiway will replace the removed diagonal taxiway, improve traffic flow on the
northeast ramp, and provide an “anchor” taxiway for infield area
improvements. Construction is tentatively scheduled to begin July 2022 with an
estimated completion in October 2022.
Airport Master Plan (AIP 28) – the AMP project continues into FY 22 with
completion expected October 2021.



CARES Act Funding (AIP 29) - this AIP funded grant provided unrestricted stimulus
money for airport operations and maintenance. Currently, the grant has
approximately $15,300 in unencumbered funds remaining. All funds must be
expended in the next 3 years. The runway was repainted with this 100% grant.

CRRSA Funding (AIP 30) - this 100% AIP funded grant provided stimulus money
for airport operations and maintenance. Currently, the grant has approximately
$13,000 in unencumbered funds remaining. All funds must be expended in the next 4
years.

5. ARPA Funding (AIP 32) - FAA announced an award for $32,000 available to McCall
Municipal Airport through the American Rescue Plan Act (ARPA). The grant is
100% funded with no restrictions attached. Funds must be expended within 4 years.















































Water Distribution:

1. Water Distribution Superintendent
2. Water Operators (5)

IV. Specific Projects/Operations Included in the FY23 Budget:

Water Treatment:

1. Filters 1 and 2 media enhancements
2. Engineering design for 3rd and 4th filter bays.
3. Construction of Davis Street Pump Station VFD upgrades.
4. Design of Water Treatment Plant garage.
5. Water Treatment Plant major valve and actuator replacement program
6. Water Treatment Plant flow meter replacement program

Water Distribution:

1. Lead and Copper Compliance Program development with 120 Water
2. Engineering design for 2 MG storage tank
3. 1st Street (Downtown Core PH-3A) water main replacement
4. Sunset/Placid and Cammy/Chula water main replacement construction
5. Davis Street water main replacement construction.
6. New water filling station
7. Vehicle replacement program
8. Hydrant replacement program
9. Hydrant and street valve exercise program
10. Hydrant flushing and fire flow testing program
11. Yearly PRV station repairs/replacement program

V. Future Budget Needs/Requests – Operations and Capital

Water Treatment:

1. Continued design and CIP implementation of WTP improvements (3rd and 4th

filter, pre-chlorination, WTP Garage, etc.)
2. Water Treatment Plant major valve and actuator replacement program
3. Water Treatment Plant flow meter replacement program

Water Distribution:

1. Continued design and CIP implementation of 2 MG storage tank
2. Construction of Water Treatment Plant Storage Garage
3. Distribution Equipment Storage Building (at 518 N. Samson Trail)
4. Burns/Mather/Cross water main replacement design & construction
5. Mather Street Reconstruction & new water main design & construction
6. Wooley water main project design & construction
7. 3rd Street (Stibnite to Floyde) water main replacement design and construction
8. Timm/Sunset/Allen water main replacement, design & construction
9. Saddlehorn/Buckboard/Bridal Path water main replacement, design & construction
10. Water Master Plan update
11. Hydrant replacement program
12. Water meter replacement program















Capital Improvement Plan

City of McCall, Idaho

PROJECTS BY FUNDING SOURCE

FY 23 FY 27thru

TotalSource Project # Priority FY 23 FY 24 FY 25 FY 26 FY 27

Airport Fund

Airport Fund Total

Debt Serice

Debt Serice Total

Franchise Fees

Franchise Fees Total

General Fund

General Fund Total

Golf Fund

Page 1Produced Using the Plan-It Capital Planning Software



TotalSource Project # Priority FY 23 FY 24 FY 25 FY 26 FY 27

Golf Fund Total

Grant - Federal

Grant - Federal Total

Grant - State

Grant - State Total

Library

Library Total

LOT - Streets

LOT - Streets Total

Page 2Produced Using the Plan-It Capital Planning Software



TotalSource Project # Priority FY 23 FY 24 FY 25 FY 26 FY 27

LOT - Tourism

LOT - Tourism Total

Public / Private Partnership

Public / Private Partnership Total

Recreation Fund

Recreation Fund Total

Streets Fund

Streets Fund Total

Water Fund

Page 3Produced Using the Plan-It Capital Planning Software



TotalSource Project # Priority FY 23 FY 24 FY 25 FY 26 FY 27

Water Fund Total

GRAND TOTAL

Page 4Produced Using the Plan-It Capital Planning Software



Capital Improvement Plan

City of McCall, Idaho

FUNDING SOURCES BY DEPARTMENT

FY 23 FY 27thru

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department

Administration

Administration Total

Airport

Airport Total

Comm. & Econ. Dev.

Comm. & Econ. Dev. Total

Golf

Golf Total

Information Systems

Information Systems Total

Library

Library Total

Recreation Parks
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TotalFY 23 FY 24 FY 25 FY 26 FY 27Department

Recreation Parks Total

Streets

Streets Total

Water Distribution

Water Distribution Total

Water Treatment

Water Treatment Total

GRAND TOTAL
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Capital Improvement Plan

City of McCall, Idaho

PROJECTS BY DEPARTMENTWITH DESCRIPTIONS

FY 23 FY 27thru

Administration

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Administration Total

Paving, stormwater and landscaping for the portion of the City Campus not covered by the Library Expansion project, the Transit Center
project, or the Community Center CDBG project.

1044-2022-01

City Campus Site Improvements
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Administration

FY 23 FY 27thru

Contact

Description

Paving, stormwater and landscaping for the portion of the City Campus not covered by the Library Expansion project, the Transit Center project,
or the Community Center CDBG project.

Project # 1044-2022-01

Pr ior ity 3 Essential

Justification

Paving will occur on the east and west ends of the City Campus parking lot as part of the Library Expansion and the Community Center projects in
FY 22 and FY23. It makes financial sense to use the already mobilized contractor to fill in the gap between the two projects to create a seamless
parking lot behind City Hall and TVT. Formalizing the lot with spaces adds more parking to downtown and brings the city into compliance with
its own code for parking surfaces. A design similar to the Mill Street lot will be used to ensure appropriate lighting, landscaping and drainage.

Useful Life 30 years
Project Name City Campus Site Improvements Category Infrastructure

Type Maintenance

Total Project Cost: $300,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - Federal

Total

Page 1Produced Using the Plan-It Capital Planning Software



Airport

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Airport Total

Apron Reconstruction Project (AIP TBD) - Areas of the Northeast ramp have been identified as in very poor condition. This project will
rehabilitate these areas.

2956-2018-04

Apron Reconstruction

Purchase snow removal equipment.

2956-2022-06

Snow Removal Equipment

Design and construction of Infield Development Area taxiways.

2956-2022-07

Infield Development - Area Taxiways

Pavements that are ranked with a Pavement Condition Index (PCI) in the 2020 Condition Report with a value of 40 or less are considered top
candidates for reconstruction. These include Taxi lanes J and K, Taxi lane E, Taxiway B1, and the North Apron.

2956-2022-08

Asphalt Project (s)
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Airport

FY 23 FY 27thru

Contact Airport Manager

Description

Apron Reconstruction Project (AIP TBD) - Areas of the Northeast ramp have been identified as in very poor condition. This project will
rehabilitate these areas.

Project # 2956-2018-04

Pr ior ity 3 Essential

Justification

Areas of the Northeast ramp have been identified in the 2020 Pavement Condition Index Report for MYL - McCall Municipal Airport as in very
poor condition. This project will rehabilitate these areas. This project may include FAA funds to construct aircraft tie-down aprons in the Infield
Development Area.

Useful Life 20 years
Project Name Apron Reconstruction Category Infrastructure

Type Maintenance

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Airport Fund

Grant - Federal

Grant - State

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Airport

FY 23 FY 27thru

Contact Airport Manager

Description

Purchase snow removal equipment.

Project # 2956-2022-06

Pr ior ity 3 Essential

Justification

New snow removal equipment will replace the current, undersized, equipment decreasing the time it takes to remove snow after a snowfall. After
this purchase, all large snow removal equipment will be less than 10 years old - which will put off the need to purchase replacement equipment for
7 - 10 years into the future.

Useful Life 20 years
Project Name Snow Removal Equipment Category Vehicles

Type Equipment

Total Project Cost: $750,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Airport Fund

Grant - Federal

Grant - State

Total

Page 3Produced Using the Plan-It Capital Planning Software



Capital Improvement Plan

City of McCall, Idaho
Depar tment Airport

FY 23 FY 27thru

Contact Airport Manager

Description

Design and construction of Infield Development Area taxiways.

Project # 2956-2022-07

Pr ior ity 5 Desirable

Justification

Infield Area taxiways will support the construction of additional aircraft hangars. Currently, the Hangar Waiting List has 57 interested parties
desiring to lease property to construct hangars

Useful Life 20 years
Project Name Infield Development - Area Taxiways Category Infrastructure

Type Improvement

Total Project Cost: $800,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Airport Fund

Grant - Federal

Grant - State

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Airport

FY 23 FY 27thru

Contact Airport Manager

Description

Pavements that are ranked with a Pavement Condition Index (PCI) in the 2020 Condition Report with a value of 40 or less are considered top
candidates for reconstruction. These include Taxi lanes J and K, Taxi lane E, Taxiway B1, and the North Apron.

Project # 2956-2022-08

Pr ior ity 4 Maintenance

Justification

Project is continuing, ongoing maintenance for the airport pavements. Areas to be repaired will be outlined in the Airport Master Plan, and the
2020 Pavement Condition Index Report for MYL - McCall Municipal Airport. The new CIP needs to include pavement
reconstruction/rehabilitation in almost every year. This is because the land acquisition for relocation of the parallel taxiway delayed pavement
work for several years

Useful Life 20 years
Project Name Asphalt Project (s) Category Infrastructure

Type Maintenance

Total Project Cost: $1,500,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Airport Fund

Grant - Federal

Grant - State

Total
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Comm. & Econ. Dev.

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Comm. & Econ. Dev. Total

The Public Art for McCall Library project will integrate public artwork in one or more locations within the upcoming McCall Library
Expansion Project by providing integrated public artwork that provide a critical component of the Library expansion project such as front
desk, interior doorway, flooring, furnishings and/or fireplace mantel in a unique and beautiful way. The artist and artwork will be selected
utilizing an extensive community outreach process consistant with City Council policy.

1048-2022-01

Public Art for McCall Library
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Comm. & Econ. Dev.

FY 23 FY 27thru

Contact Comm. & Econ. Director

Description

The Public Art for McCall Library project will integrate public artwork in one or more locations within the upcoming McCall Library Expansion
Project by providing integrated public artwork that provide a critical component of the Library expansion project such as front desk, interior
doorway, flooring, furnishings and/or fireplace mantel in a unique and beautiful way. The artist and artwork will be selected utilizing an extensive
community outreach process consistant with City Council policy.

Project # 1048-2022-01

Pr ior ity 5 Desirable

Justification

In order to integrate public art within the Library Expansion Project, the artist and project must be identified as early as possible in the construction
process in order for the artwork to provide a critical component of the building project. The requested General Fund amount of $62,000 reflects
1% of the overall Library Expansion project budget of $6.2M, which is consistant with best practices of other municipal public art programs. These
funds will be used to match a $25,000 National Endoment for the Arts grant.

Useful Life 30 years
Project Name Public Ar t for McCall Library Category Buildings

Type Beautification

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Other

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
General Fund

Grant - Federal

Total
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Golf

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Golf Total

This would be an ongoing project to dig up and rebuild sections of the cart paths that are bad. Patch areas that are ok. Sealcoat every 3 to 5
years and crack seal every year.

5485-2019-02

Cart Path Repair and Maintenance

Replace or Rebuild the sewer lift station for the golf course clubhouse

5485-2019-03

Clubhouse Lift Station Replace/Rebuild

Replace Metal Roof on the Clubhouse with composite shingles and insulate attic envelope

5485-2019-04

Club House Roof

Construct a new pair of ADA complient restrooms where a portable toilet is now. This will include a safety roof stucture for adverse weather
conditions. Restrooms will be winterized to be open year-round. Lumber, beams and logs will be recycled from dead trees removed from the
golf course.

5485-2019-05

Golf Course Restroom

Purchase a 65HP 4 wheel drive tractor to replace our 30+ year old tractor

5485-2019-07

65 HP Tractor 4 Wheel Drive

Add 5 more bays onto the storage shed and pave maintenance yard.

5485-2019-08

Additional Storage Shed

Remove and replace handicap ramp at clubhouse. Ramp will be done in Pavers, Stairs in cement.

5485-2020-01

Clubhouse Ramp Replacement

Regrade and pave maintenance yard

5485-2020-02

Pave Maintenance Yard

Build a 40 foot by 80 foot roof structure to replace a tent

5485-2020-03

Golf Course Pavilion

Level existing Blue and White tees

5485-2022-01

Level Existing Tees
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Build new Silver and Gold tees

5485-2022-02

New Silver & Gold Tees

Renovate Cedar Bunkers

5485-2022-03

Bunker Renovation
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

This would be an ongoing project to dig up and rebuild sections of the cart paths that are bad. Patch areas that are ok. Sealcoat every 3 to 5 years
and crack seal every year.

Project # 5485-2019-02

Pr ior ity 4 Maintenance

Justification

Blowing the cartpaths in the winter has been very hard on the areas that were not constructed well. We have a number of areas that frost heave
because of minimal construction and high water table. Even with cracksealing these areas they still open up during the winter. Maintaining and
rebuilding the paths would make them last longer and we would be able to continue having them open for walking in the winter. If we don't
maintain the paths we will be forced to leave them snow covered in the winter to help extend the life or they will become unusable or require an
excessive amount of money to get them back.

Useful Life 15 years
Project Name Car t Path Repair and Maintenance Category Pathway: Maintenance

Type Maintenance

Total Project Cost: $221,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

LOT - Tourism

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Replace or Rebuild the sewer lift station for the golf course clubhouse

Project # 5485-2019-03

Pr ior ity 3 Essential

Justification

The lift station for the clubhouse is over 25 years old. The concrete and metal are breaking down and in need of repair. The electronics are also old
and need updated. The pipe leaving the station is rusting out. Our two options are to patch the concrete, replace the electrical components, pumps
and hangers or completely replace the station. The city also owns the lift station as it wasn't part of the transfer to the Sewer District. The
Clubhouse is a public building benefiting not only golfers but the community. With the restaurant in year round operation having the lift station
updated will increase safety from a leak or spill from the system going down. Possibility of a leak or spill. System could go down during periods
of high usage with high cost of emergency repair.

Useful Life 20 years
Project Name Clubhouse Lift Station Replace/Rebuild Category Equipment: Miscellaneous

Type Improvement

Total Project Cost: $84,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Replace Metal Roof on the Clubhouse with composite shingles and insulate attic envelope

Project # 5485-2019-04

Pr ior ity 4 Maintenance

Justification

The roof is 25 plus years old and the blue has turned to grey. The snow has taken the molding off in a number of areas and it has been patched a
number of times. Ice tore part of it off last winter. We propose to replace the metal roofing with composite shingles which would keep the snow
on the roof. Part of the cost would go towards having Energy Seal foam insulate the envelope between the ceiling and roof because all of the
heating and cooling ductwork is in the attic. This would make the building more efficient saving on energy costs and solving ice dam problems.
With the snow coming off of the metal roofing it falls on the deck and needs to be removed and it there is an exit door on the west side that is
dangerous. Snow coming off the roof has also taken out the railing a number of times. The Clubhouse is used year round with the new restaurant
open. It is also used for community events and meetings.

Useful Life 40 years
Project Name Club House Roof Category Building: Maintenance

Type Maintenance

Total Project Cost: $135,600

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Construct a new pair of ADA complient restrooms where a portable toilet is now. This will include a safety roof stucture for adverse weather
conditions. Restrooms will be winterized to be open year-round. Lumber, beams and logs will be recycled from dead trees removed from the golf
course.

Project # 5485-2019-05

Pr ior ity 5 Desirable

Justification

The Golf Course advisory committee has recommended construction of fully functional bathrooms for the golfing community in the summer and
walkers in the winter. The clubhouse isn't open daily in the winter and this has been ask for by the general public. This is in theGCAC 5 year plan
presented to City Council. The McCall Men's and Women's clubs support this project and will fund $12,000 of the project. It would give the
golfcourse ADA restrooms with running water on the course. We do not have a handicap restroom now for those patrons playing the course other
than the Clubhouse.

Useful Life 50 years
Project Name Golf Course Restroom Category Buildings

Type Structure

Total Project Cost: $115,261

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

LOT - Tourism

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Purchase a 65HP 4 wheel drive tractor to replace our 30+ year old tractor

Project # 5485-2019-07

Pr ior ity 2 Obligated

Justification

his tractor would replace the Ford tractor that we use now which is only 2 wheel drive which isn't safe on some of the hills and slopes. We are
starting to have some problems with the Ford as it is getting old. The new tractor would handle loads better and safer. We have a number of slopes
on the golf course that would be safer to operate on than it is now. Safety concerns will continue and we would not be able to work in some of the
areas that we need to go. The other tractor will increase costs of repairs.

Useful Life 15 years
Project Name 65 HP Tractor 4 Wheel Dr ive Category Equipment: Miscellaneous

Type Equipment

Total Project Cost: $48,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Add 5 more bays onto the storage shed and pave maintenance yard.

Project # 5485-2019-08

Pr ior ity 2 Obligated

Justification

We still have equipment that is stored outside over the winter and need to have it under cover all year. The lot is gravel and dusty in the summer
and the equipment sucks up the dirt when driving through it. All equipment would be under cover. Dust would be eliminated and equipment
would last longer. We could cut logs that we have in storage to make the building out of. Equipment will deteriorate quicker and not last as long.
The logs that we have in storage will become fire wood if we don't use them soon. The shed that we have now is stuffed full in the winter and is
hard to get items out of. During the summer we move half of what is in there out in the sun to access the other equipment. The logs that we would
mill the lumber out of all came off of the golf courses as dead or down trees. We have been recycling the trees into lumber as often as we can. This
project will have to follow bathroom project to make sure we have enough logs.

Useful Life 40 years
Project Name Additional Storage Shed Category Buildings

Type Structure

Total Project Cost: $51,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Other

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Remove and replace handicap ramp at clubhouse. Ramp will be done in Pavers, Stairs in cement.

Project # 5485-2020-01

Pr ior ity 3 Essential

Justification

The ramp at the clubhouse is not ADA compliant and is falling apart. It is also very difficult to maintain in the winter. By making it larger with
proper grade and cornering we could keep it clear mechanicly and make it safer for patrons. This would help us be ADA compliant at the
clubhouse. The clubhouse reataurant is open year round and hosts a number of non golf events. Rotery meets there every Wednesday.

Useful Life 25 - 50 years
Project Name Clubhouse Ramp Replacement Category Building: Maintenance

Type Maintenance

Total Project Cost: $119,801

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

LOT - Tourism

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Regrade and pave maintenance yard

Project # 5485-2020-02

Pr ior ity 4 Maintenance

Justification

With the additions to the maintenance building, addition of the recycle wash station and fuel tanks it is time to handle the run off from the
property. Runoff goes through the old brown shed in the spring and the yard is dusty in the summer. By regrading and paving we could can keep
the building dryer, cleaner and help with snow removal. This would also help extend the life of our equipment.

Useful Life 20 years
Project Name Pave Maintenance Yard Category Street Paving

Type Maintenance

Total Project Cost: $50,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total

Page 14Produced Using the Plan-It Capital Planning Software



Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Build a 40 foot by 80 foot roof structure to replace a tent

Project # 5485-2020-03

Pr ior ity 5 Desirable

Justification

By constructing a permanent roof structure to replace a tent that is used for social functions like weddings, family-community gatherings,
tournament meals and fund raisers. This is a money generator for the restaurant and golf course. We could also use this for winter storage out of
the weather.

Useful Life 50 years
Project Name Golf Course Pavilion Category Buildings

Type Structure

Total Project Cost: $55,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Level existing Blue and White tees

Project # 5485-2022-01

Pr ior ity 5 Desirable

Justification

This was one of the A priority projects from the Golf Course Master Plan. All of the existing tees have become unlevel over the years and need to
be reshaped and leveled. A number are too small for the amount of play. By reshaping them we can gain more teeing area. This is the Men's Club
number 1 priority.

Useful Life 25 years
Project Name Level Existing Tees Category Pathway: Maintenance

Type Improvement

Total Project Cost: $449,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Build new Silver and Gold tees

Project # 5485-2022-02

Pr ior ity 5 Desirable

Justification

This was one of the A priority projects from the Golf Course Master Plan. Most of the Silver Tees need to be move forward to accommodate play
and be in the proper position for equality of play. The Gold tees as they exist today are just markers dropped in the fairway. They need to be
positioned in the proper position, raised and leveled. This also is the McCall Women's number 1 priority.

Useful Life 25 years
Project Name New Silver & Gold Tees Category Pathway: Maintenance

Type Maintenance

Total Project Cost: $227,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Golf

FY 23 FY 27thru

Contact Golf Maintence Superintenden

Description

Renovate Cedar Bunkers

Project # 5485-2022-03

Pr ior ity 5 Desirable

Justification

This was one of the A priority projects from the Golf Course Master Plan. The existing bunkers on the Cedar 9 were built in 1995 and have
become contaminated with rocks that have worked their way up into the sand. The edges need to be redefined and the sand replaced.

Useful Life 25 years
Project Name Bunker Renovation Category Pathway: Maintenance

Type Maintenance

Total Project Cost: $255,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Golf Fund

Total
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Information Systems

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Information Systems Total

Many City offices, operations and critical infrastructure facilities are remote from the downtown campus. There is an ongoing need to provide
secure, reliable IT infrastructure and bandwidth for staff offices. Some of these locations have been served on an interim basis by City-owned
and maintained wireless networks, but other locations cannot be served this way due to terrain or trees. Wireless equipment is aging,
reliability is imperfect, and levels of service are not adequate for some mission-critical or demanding applications. Third party provider
(outsource / contract / lease) costs to provide these network links at or near the campus level of service are available, but estimated at $60,000
per mile per year, or about $300,000 per year overall, and would lack direct control by City staff. A one-time investment in underground
network infrastructure to connect City facilities can be expected to provide a 30-50 year service life, with a "break even" of under 2 years
compared to outsourcing like-kind infrastructure. Note: Black Lines are already installed routes; Purple Lines show installations happening
in FY2024, Pink lines show future installation.

1042-2018-02

Buried Conduit/Fiber Optic Network Links

Annual capital request for monies to support the installation of ~300 homes annually as part of the RAPID project. This project would be
part of the City's municipal fiber utility and is fully described in the RAPID strategic plan. This amount will recur for ~10 years. The
funding for this project will be part of a local improvement district that is an opt-in LID for internet services. The City does not provide
internet. That service is provided by commercial internet service providers (ISP's). The LID will be bonded out annually for each LID
recouping the money each year.

1042-2022-01

RAPID Neighborhood Deployment (LID)
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Information Systems

FY 23 FY 27thru

Contact Info Syst Director

Description

Many City offices, operations and critical infrastructure facilities are remote from the downtown campus. There is an ongoing need to provide
secure, reliable IT infrastructure and bandwidth for staff offices. Some of these locations have been served on an interim basis by City-owned and
maintained wireless networks, but other locations cannot be served this way due to terrain or trees. Wireless equipment is aging, reliability is
imperfect, and levels of service are not adequate for some mission-critical or demanding applications. Third party provider (outsource / contract /
lease) costs to provide these network links at or near the campus level of service are available, but estimated at $60,000 per mile per year, or about
$300,000 per year overall, and would lack direct control by City staff. A one-time investment in underground network infrastructure to connect
City facilities can be expected to provide a 30-50 year service life, with a "break even" of under 2 years compared to outsourcing like-kind
infrastructure. Note: Black Lines are already installed routes; Purple Lines show installations happening in FY2024, Pink lines show future
installation.

Project # 1042-2018-02

Pr ior ity 5 Desirable

Justification

Compromised usability of many City facilities, limitation of potential disaster recovery locations, poor reliability and performance of existing work-
arounds, and lost or deferred opportunities to partner for cost sharing. Future consequences could include a decision to contract for far higher cost
third-party services. Or usability of some City facilities could continue to be constrained by limited network services. If neither fiber networks nor
outsourced services are employed, InfoSys staff will continue to devote resources to maintain and repair obsolete wireless networks that
progressively degrade the usability of our remote facilities. Additionally, the City's underground fiber connections could be used for connectivity
to middle mile providers. The meet point for this connectivity is on Industrial Loop.

Useful Life 20 years
Project Name Bur ied Conduit/Fiber Optic Network Links Category Infrastructure

Type Unassigned

Total Project Cost: $1,193,050

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Franchise Fees

General Fund

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Information Systems

FY 23 FY 27thru

Contact Info Syst Director

Description

Annual capital request for monies to support the installation of ~300 homes annually as part of the RAPID project. This project would be part of
the City's municipal fiber utility and is fully described in the RAPID strategic plan. This amount will recur for ~10 years. The funding for this
project will be part of a local improvement district that is an opt-in LID for internet services. The City does not provide internet. That service is
provided by commercial internet service providers (ISP's). The LID will be bonded out annually for each LID recouping the money each year.

Project # 1042-2022-01

Pr ior ity n/a

Justification

RAPID is a city owned municipal fiber utility designed to increase internet bandwidth while lowering household costs for internet. It achieves this
through the City owned physical infrastructure (fiber) for internet services while introducing competition through multiple carriers sharing the City
infrastructure. Incumbent carriers have shown a lack of desire to provide this type of service making an Open Access network like this an essential
service. This project is ultimately self-funding once the project is complete but will require annual funding until complete.

Useful Life 20 years
Project Name RAPID Neighborhood Deployment (LID) Category Infrastructure

Type Unassigned

Total Project Cost: $4,250,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Franchise Fees

General Fund

Public / Private Partnership

Total
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Library

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Library Total

McCall Library Board of Trustees, City Staff, City Council, Library Expansion Committee, and Library Foundation are

working together to build a new facility and renovate the existing space into multi-use City space. This application represents the entire
project, as directed by City Council November 3, 2016, confirmed December 1, 2017. The public voted 78% yes for the plan in a 2021
municipal bond election for the amount of $4.2 million.

In May 2022, City Council voted to sign the Guaranteed Maximum Price contract and start this project right away on June 23, 2022.
Renovation and construction will continue through August 2024.

2557-2020-01

Library Expansion Project
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Library

FY 23 FY 27thru

Contact Library Director

Description

McCall Library Board of Trustees, City Staff, City Council, Library Expansion Committee, and Library Foundation are

working together to build a new facility and renovate the existing space into multi-use City space. This application represents the entire project, as
directed by City Council November 3, 2016, confirmed December 1, 2017. The public voted 78% yes for the plan in a 2021 municipal bond
election for the amount of $4.2 million.

In May 2022, City Council voted to sign the Guaranteed Maximum Price contract and start this project right away on June 23, 2022. Renovation
and construction will continue through August 2024.

Project # 2557-2020-01

Pr ior ity 2 Obligated

Justification

This project responds to significant and unique circumstance, meriting urgent evaluation consideration. The bond passed at $4.2 million did not
include unforeseen price increases as the nationwide economy rebounds after COVID-19. Worldwide supply chain disruptions contribute to the
cost increases. Lumber and steel prices have increased by 4 times the predicted cost in just the past 4 months. $100,000 in additional CIP funds
will help close the gap.

The building has not grown since it opened in 1972, but in the past 13 years, library use increased 82% and program attendance increased 567%.
We have new collections, new staff, and new technology needs. The Fire Marshall's limit of 82 people is a challenge. Existing climate controls and
lighting are outdated and highly inefficient. The entire building is not ADA compliant.

This project adheres to the following relevant Capital Request criterion:

1) Criteria 1: Health and safety mandates, ADA compliance and fire marshal codes.

assistance to new businesses (City of McCall, Community Choice Workshop, pp. 2-3). Transit Center location and bike paths are adjacent.

3) Criteria 3: Investments in this project include: $100,000 per year in CIP funding, plus $25,000 in LOT funds awarded (2015) for library design;
$60,000 LOT (2017); $4,000 LOT (2018); $240,000 LOT (2019) for project development; $100,000 LOT with $271,790 in contingency (2020);
and
$271,790 in LOT (2021). Additional private investments include $200,000 in grants from the Laura Moore Cunningham Foundation, $150,000
STEM Action Center grant, $1,178,135 in gifts and pledges for the project, and thousands of hours by Trustees, Mayor and Council, Department
Heads, staff and volunteers. In summary, the public/private partnership for this project has been working. The community voted "yes" to the $4.2
million bond, and eagerly awaits the results. Delays in the broader expansion timeline have the further negative consequence of increasing project
cost due to unprecedented inflation. An additional CIP funds are needed now to curb the unforeseen inflation since the budget was prepared for the
2021 bond. The May 2021 passage of a city bond ensures this project has full support and will move forward.

p55). Currently, the project has support from several civic groups, including the Progressive Club, McCall Donnelly Education Foundation, the

conducted by Library consultants Humphries Poli in July - Oct 2016. Furthermore, current Library usage speaks to the need for expansion (see
Benefit #5, below). There have been approx. 20 letters to the Editor in the Star News in support.

library memberships. Total membership is 5,871 which includes part time residents. Many more attend events at the library without memberships.

6) Criteria 4: This project contains space for multiple departments and will increase government efficiency, by facilitating communication and
collaboration between departments. Furthermore, consolidating government facilities makes City operational infrastructure more resource efficient.

7) Criteria 7: This project will stimulate private investment in the City.

Useful Life 50 years
Project Name Library Expansion Project Category Buildings

Type Structure

Total Project Cost: $10,704,073

Status Active
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Library

FY 23 FY 27thru

Contact Library Director

8) Criteria 8: Nationwide, the "Return on Investment" for a new library is 4-5%. Not only are libraries vibrant, they spawn further vibrancy.

9) Criteria 9: This project responds to significant and unique circumstance, meriting urgent evaluation consideration. The bond passed at $4.2
million did not include unforeseen price increases as the nationwide economy rebounds after COVID-19. Lumber and steel prices have increased

facilities at the very heart of our town makes a strong symbolic declaration about the unity of our community and its dedication to civic
involvement, excellence in governance, and intellectual empowerment for all its citizens.

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Debt Serice

Franchise Fees

General Fund

Grant - Federal

Library

LOT - Streets

Public / Private Partnership

Total
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Recreation Parks

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Recreation Parks Total

Our City docks at Art Roberts and portions of those docks at Legacy Park (boat ramp) are at or nearing the end of their useful life. The sewer
pump-out dock has exceeded it's life expectancy and the department was forced to shut down the pump-outs for liability and direct boaters to
the private pump-out at May Marina during the summer of 2017. We are currently assessing the need for the public pump-out and its
location. In the meantime the dock itself needs to be replaced. Recent plans associated with a Waterways Improvement Fund Grant and
County Waterways funding will now increase short term moorage at the ramp through expanded docks systems. We will re-purpose the
existing boat launch docks to replace the failing pump out dock. In addition, maintenance and repairs will be done to sub surface boat ramp
infrastructure.

2859-2018-02

City Dock Replacement, Boat Ramp Exp. & Repair

Construction of adjacent and/or separated pathway from Wooley to Ponderosa State Park paralleling Davis Street.

2859-2018-05

Davis Street Pathway

Construction of adjacent or separated pathway from Spring Mt. Blvd. to Davis Street and Ponderosa State Park.

2859-2018-11

Lick Creek Road Pathway

Repair, Resurfacing, Crack Sealing, and Repair of various pathway sections throughout our pathway network.

2859-2018-14

Deferred Pathway Maintenance

Urgent revisions and Updates to the 2005 Parks and Recreation Master Plan

2859-2018-15

Parks & Rec Master Plan Update

River access has been granted by the Lake Reservoir Company on the condition that and access constructed can also accommodate their
equipment needs.

2859-2018-18

River Access

"To build and sustainably operate a publicly accessible center for meetings/events/education and recreation, combined with year-round non-
motorized light watercraft leasable storage facility, on the city owned parcel between 1400 and1304 Mill Road in McCall. This building
would support a complementary city project to build docks for non-motorized watercraft access to Payette Lake, on city property immediately
north of the Mile High Marina and extending towards Brown Park."

2859-2019-02

McCall Educ & Rec Center, Public Boat House

"Phase II of the Wooley Avenue Pathway Project: Construction of a separated pathway connection along the South side of Wooley Avenue
connecting Davis Avenue with the new Wooley Boardwalk at Denali Court.

2859-2020-01

Wooley Separated Pathway Phase II
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Irrigation Diversion: An irrigation diversion pipe would be installed to divert excess water in the pond at Denali Court across Wooley
Avenue to the Golf Course. Excess water from the water treatment plant ends up in this wetland area/pond and could be used for irrigation at
the golf course. Preliminary numbers estimate that this water could offset the use of one of the two wells used to irrigate portions of the golf
course.

Note:
Timing of this project will most likely correspond with a streets project to re-construct this section of Wooley Avenue."

"Repair or replace concrete heated stairs at Legacy Park. Concrete condition across Legacy Park has always been an issue with safety,
aesthetics, and maintenance. It is crucial that we address and schedule this project to protect an existing asset and before it becomes an
immediate safety concern. A significant portion of the population will continue to see the benefit of this facility."

2859-2020-02

Legacy Park - Concrete Stair Repair

"The 10 Bay storage space at the Central Idaho Historic Site is in need restoration work. In 2015 a structural assessment was conducted by
AHJ Engineers, PC Structural Consultants, they recommended the following work: replace board and batten siding, Roof joist repair, re-
roofing, wall bracing and intermediate shear walls. There is a strong possibility to leverage CIP funds with grant opportunities with historic
preservation agencies. Other: The building is on the National Register of Historic Places. "

2859-2021-01

10 Bay Restoration Central Idaho Historic Site

As our older work truck fleet (handed down from Streets) ages we are working on a five-to-six-year rotation which would set us up to replace
our three primary work and tow vehicles every 15 - 20 years. This has become a necessity following the relocation of the parks shop and
significant increases in seasonal maintenance, landscape projects, larger construction projects, and an increase in staffing, the need for
reliable mobilization equipment is high and urgent.

Cost breakdown:
1. F-350 4x4 $27,000 - $35,000 (This CIP will replace the 1994 Ford F-250 work truck)
2. Flatbed or utility bed $5,000

2859-2022-02

Parks Vehicle Rotation

Create a flexible covered storage space that will hold up to the weather and can be easily relocated or sold at a later date if the immediate
need for covered storage no longer exists. This project would be located in the city's material storage pit South of Riverfront Park and out of
the view from the general public.

2859-2022-03

Flex - Storage Facility = (Shipping Container)

Creation of an educational and interpretive pocket park adjacent to the airport and public pathway system utilizing grant funding and local
recourses to implement. The goal of the project is to create a passive but fun pocket park for pathway users to stop and learn about the
airport, listen into air traffic radio chatter and explore amenities such as aviation related exhibits. Goal would be to create a passive place to
sit and view and or read about the airport. Listen through a small speaker to airport radio chatter. Stripe the pathway like an airstrip. Install
play equipment or an old airplane or helicopter fuselage for kids to interact and play on.

2859-2022-04

Airport Pocket Park
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Our City docks at Art Roberts and portions of those docks at Legacy Park (boat ramp) are at or nearing the end of their useful life. The sewer
pump-out dock has exceeded it's life expectancy and the department was forced to shut down the pump-outs for liability and direct boaters to the
private pump-out at May Marina during the summer of 2017. We are currently assessing the need for the public pump-out and its location. In the
meantime the dock itself needs to be replaced. Recent plans associated with a Waterways Improvement Fund Grant and County Waterways funding
will now increase short term moorage at the ramp through expanded docks systems. We will re-purpose the existing boat launch docks to replace
the failing pump out dock. In addition, maintenance and repairs will be done to sub surface boat ramp infrastructure.

Project # 2859-2018-02

Pr ior ity n/a

Justification

Our city docks see a very high level of use. The sewage pump-out docks are critical for protecting Payette Lake water quality. The other docks are
used by motorized and non-motorized users.

Protection of water quality by providing a sanitary means for disposal of sewage, providing safe lake access to users.

Useful Life 25 years
Project Name City Dock Replacement, Boat Ramp Exp. & Repair Category Park Improvements

Type Maintenance

Total Project Cost: $253,705

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
General Fund

Grant - State

LOT - Tourism

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Construction of adjacent and/or separated pathway from Wooley to Ponderosa State Park paralleling Davis Street.

Project # 2859-2018-05

Pr ior ity n/a

Justification

This route is heavily used by pedestrians and bicyclists and is also a heavy vehicular traffic area and a significant safety concern towards pedestrian
users all year long.

Connecting the existing pathways to Ponderosa State Park and Gold Glove Park would provide a safer transportation route for residents and
visitors. This a major goal of the Pathway Master Plan.

Useful Life 20 years
Project Name Davis Street Pathway Category Pathway: Maintenance

Type Improvement

Total Project Cost: $130,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Tourism

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Construction of adjacent or separated pathway from Spring Mt. Blvd. to Davis Street and Ponderosa State Park.

Project # 2859-2018-11

Pr ior ity n/a

Justification

This route is heavily used by pedestrians and bicyclists and is also a heavy traffic area and a primary access route to recreational opportunities and
to North end of lake. Connecting the existing pathways would provide a safer transportation route for residents and visitors. This a major goal of
the Pathway Master Plan.

Useful Life
Project Name Lick Creek Road Pathway Category Infrastructure

Type Unassigned

Total Project Cost: $140,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Tourism

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Repair, Resurfacing, Crack Sealing, and Repair of various pathway sections throughout our pathway network.

Project # 2859-2018-14

Pr ior ity n/a

Justification

Over the past ten years we have worked to get all of our pathways on a rotation for maintenance and repair. This project would help us catch up
with aging infrastructure and get things on a more realistic rotation for routine maintenance . Age and proximity to a busy street, winter snow
removal, and increased use have created deteriorating conditions.

Increased recreational opportunities for the citizens of McCall, increased economic vitality for businesses from visitors and improved health for
our community.

Useful Life 20 years
Project Name Defer r ed Pathway Maintenance Category Pathway: Maintenance

Type Maintenance

Total Project Cost: $100,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
General Fund

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Urgent revisions and Updates to the 2005 Parks and Recreation Master Plan

Project # 2859-2018-15

Pr ior ity n/a

Justification

The department was funded for $60,000 in FY 22 and it is going to take an additional funding amount of $37,110 to complete the project moving
into FY23. We have applied for LOT funds. As the scope of work was truly defined it became apparent that the document was going to need a
complete re-write to account of recent and projected growth in the community and the age of the current document.

The Parks and Recreation Master Plan is 17 years old as of 2022. With significant development in those sixteen years and extremely progressive
planning for the future; the Parks and Recreation Master Plan needs to be updated to reflect changes, future planning efforts, and tie in with the
Comprehensive Plan Updates in FY16 & FY17.

"It is important for local government leaders to understand the relationship between community parks and recreation services, economic
development, and quality of life. The master planning process enables local governments to assess recreation needs and interests of community
members. It enables decision makers to prioritize resource allocation decisions for new facilities and rehabilitation projects, programs, and services
in a manner that is fiscally responsible, environmentally sound, publicly supported, and politically prudent." www.completecommunitiesde.org

Useful Life 15 years
Project Name Parks & Rec Master Plan Update Category Unassigned

Type Unassigned

Total Project Cost: $60,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Tourism

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

River access has been granted by the Lake Reservoir Company on the condition that and access constructed can also accommodate their equipment
needs.

Project # 2859-2018-18

Pr ior ity n/a

Justification

The ability to manage an ongoing activity as well as add recreational value to our community.
Increased recreational opportunities for the citizens of McCall, increased economic vitality for businesses from visitors and improved health for
our community.

Useful Life
Project Name River Access Category Infrastructure

Type Unassigned

Total Project Cost: $65,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - State

Public / Private Partnership

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

"To build and sustainably operate a publicly accessible center for meetings/events/education and recreation, combined with year-round non-
motorized light watercraft leasable storage facility, on the city owned parcel between 1400 and1304 Mill Road in McCall. This building would
support a complementary city project to build docks for non-motorized watercraft access to Payette Lake, on city property immediately north of the
Mile High Marina and extending towards Brown Park."

Project # 2859-2019-02

Pr ior ity n/a

Justification

"1. Support McCall Parks and Recreation plans to build light watercraft docks on the waterfront facing the property. Provide paddlers and rowers
with a safe, easily accessible space to store boating gear and enter/exit the lake.2. Provide critically needed event, education and meeting space,
available for rent to both private and public entities." Revenue generating opportunity for the department and a much needed facility within the
community. Continued shortage of public open space for both public and private events and activities.

Useful Life
Project Name McCall Educ & Rec Center , Public Boat House Category Buildings

Type Unassigned

Total Project Cost: $1,959,840

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Tourism

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

"Phase II of the Wooley Avenue Pathway Project: Construction of a separated pathway connection along the South side of Wooley Avenue
connecting Davis Avenue with the new Wooley Boardwalk at Denali Court.

Irrigation Diversion: An irrigation diversion pipe would be installed to divert excess water in the pond at Denali Court across Wooley Avenue to
the Golf Course. Excess water from the water treatment plant ends up in this wetland area/pond and could be used for irrigation at the golf course.
Preliminary numbers estimate that this water could offset the use of one of the two wells used to irrigate portions of the golf course.

Note:
Timing of this project will most likely correspond with a streets project to re-construct this section of Wooley Avenue."

Project # 2859-2020-01

Pr ior ity 3 Essential

Justification

"Health, Safety, Legal Mandates & Adopted Goals: The Wooley Avenue Pathway Connection is the primary East West pathway connection
between the downtown core and the East side of town to the Spring Mountain Boulevard pathway. This section of road receives significant
vehicular and pedestrian traffic. Phase I (Wooley Boardwalk) addressed the most dangerous and unsafe section, however phase II (Davis Avenue
to Denali Court) is still share the road and a significant safety concern for both motorized and non-motorized traffic.

Documented Public Support: This project ranked as high priority during public community outreach in the McCall Comprehensive Plan, Pathways
Masterplan, Transportation Masterplan, and Parks & Recreation Master Plan. Neighborhood meetings also ranked this Project as a high priority
and the Spring Mountain Ranch Home Owners Association has already contributed $50,000 towards this pathway connection."

Useful Life 30 years
Project Name Wooley Separated Pathway Phase II Category Infrastructure

Type Improvement

Total Project Cost: $336,829

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - State

LOT - Tourism

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

"Repair or replace concrete heated stairs at Legacy Park. Concrete condition across Legacy Park has always been an issue with safety, aesthetics,
and maintenance. It is crucial that we address and schedule this project to protect an existing asset and before it becomes an immediate safety
concern. A significant portion of the population will continue to see the benefit of this facility."

Project # 2859-2020-02

Pr ior ity 4 Maintenance

Justification

"Repair or replace concrete heated stairs at Legacy Park. Concrete condition across Legacy Park has always been an issue with safety, aesthetics,
and maintenance. It is crucial that we address and schedule this project to protect an existing asset and before it becomes an immediate safety
concern. A significant portion of the population will continue to see the benefit of this facility."

Useful Life 25 years
Project Name Legacy Park - Concrete Stair Repair Category Infrastructure

Type Maintenance

Total Project Cost: $94,752

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Tourism

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

"The 10 Bay storage space at the Central Idaho Historic Site is in need restoration work. In 2015 a structural assessment was conducted by AHJ
Engineers, PC Structural Consultants, they recommended the following work: replace board and batten siding, Roof joist repair, re-roofing, wall
bracing and intermediate shear walls. There is a strong possibility to leverage CIP funds with grant opportunities with historic preservation
agencies. Other: The building is on the National Register of Historic Places. "

Project # 2859-2021-01

Pr ior ity 2 Obligated

Justification

"Health, Safety, Legal Mandates & Adopted Goals: This is a critical storage location for the Parks department and a building on the historic
register. Over the years the building has been maintained on shoestring budget and is in need of a major overhaul. While working on design and
shop layout at the site in conjunction with the Parks relocation project C&M Company estimated the repairs to the 10 Bay to cost $138,925 in
2020.

Documented Public Support: We have letters of support from The State Historic Preservation Office, McCall Historic Preservation Committee,
The Museum Board, and the State Lands Board. The project has been through the Planning and Zoning process with unanimous approval. If
people support the new Library project then this project has to be recognized as an associated cost to the Library Proposal."

Useful Life 10 years
Project Name 10 Bay Restoration Central Idaho Histor ic Site Category Building: Maintenance

Type Maintenance

Total Project Cost: $138,925

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - State

Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

As our older work truck fleet (handed down from Streets) ages we are working on a five-to-six-year rotation which would set us up to replace our
three primary work and tow vehicles every 15 - 20 years. This has become a necessity following the relocation of the parks shop and significant
increases in seasonal maintenance, landscape projects, larger construction projects, and an increase in staffing, the need for reliable mobilization
equipment is high and urgent.

Cost breakdown:
1. F-350 4x4 $27,000 - $35,000 (This CIP will replace the 1994 Ford F-250 work truck)
2. Flatbed or utility bed $5,000

Project # 2859-2022-02

Pr ior ity 5 Desirable

Justification

1. Hauling of landscape products such as compost, rock, soil, and heavier building materials such as wall block, lumber etc. 2. Need an adequate
vehicle to tow equipment either for maintenance around town or for equipment service out of the area. 3. If Parks is re-located to a new location it
is likely we will have to mobilize on a more regular basis. 4. In the past the parks department has taken old trucks from public works, this would
be a viable option for the truck portion of this CIP if there is an availability.
Current vehicles capable of towing:
2019 F-550 dump truck ( In excellent condition)
1994 f-250 (In poor working condition with high miles and use)
1992 Doge 1-ton (In poor working condition with high miles and use)

Useful Life 5 years
Project Name Parks Vehicle Rotation Category Vehicles

Type Equipment

Total Project Cost: $36,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Create a flexible covered storage space that will hold up to the weather and can be easily relocated or sold at a later date if the immediate need for
covered storage no longer exists. This project would be located in the city's material storage pit South of Riverfront Park and out of the view from
the general public.

Project # 2859-2022-03

Pr ior ity 5 Desirable

Justification

There will always be a need for covered storage between departments and the proposed project achieves that at a much lower coast than through
the construction of a permanent structure. The immediate need for storage is extremely high and that need is only going to grow over the next few
years as operations shift and capital projects commence.

Currently, the Parks Department shares the ten bay covered storage space with the museum site and has offered up a bay during the winter months
to the Streets Department. This facility would benefit both departments and provide ample storage for miscellaneous items that are only used
during specific seasons.

Useful Life 15 years
Project Name Flex - Storage Facility = (Shipping Container ) Category Buildings

Type Structure

Total Project Cost: $34,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Recreation Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Recreation Parks

FY 23 FY 27thru

Contact Recreation Director

Description

Creation of an educational and interpretive pocket park adjacent to the airport and public pathway system utilizing grant funding and local
recourses to implement. The goal of the project is to create a passive but fun pocket park for pathway users to stop and learn about the airport,
listen into air traffic radio chatter and explore amenities such as aviation related exhibits. Goal would be to create a passive place to sit and view
and or read about the airport. Listen through a small speaker to airport radio chatter. Stripe the pathway like an airstrip. Install play equipment or
an old airplane or helicopter fuselage for kids to interact and play on.

Project # 2859-2022-04

Pr ior ity 5 Desirable

Justification

Public engagement with the airport and aviation industry in conjunction with recreational opportunities associated with the pathway and the
recreational corridor between downtown and the sheep bridge and river access at Riverfront Park.

An expansion of recreational and educational opportunities for a growing community. The project is in alignment with multiple master planning
documents such as the Parks & Recreation Master Plan, Pathways Masterplan, and City Comprehensive Plan.

Useful Life 20 years
Project Name Airpor t Pocket Park Category Park Improvements

Type Improvement

Total Project Cost: $75,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - State

Total
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Streets

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

Streets Total

Public Works completed their Facilities Master Plan in Spring 2020 to better understand the property's overall capacity and identify funding
necessary for phased improvements. This CIP item programs anticipated funding necessary to implement the recommendations of the Master
Facilities Plan over the next 5 years. Improvements include but are not limited to: a) indoor air quality improvements in offices and in the
shop, b) internal plumbing replacement, c) structural seismic upgrades, c) large shop expansion, d) increased heated and unheated covered
equipment and materials storage, e) comprehensive grading, drainage and stormwater management, g) ADA access improvements for
building ingress/egress, h) relocation and construction of new Water Department equipment building, i) fencing and landscape screening,
j)hardscape (asphalt, sidewalk) improvements, k) various lighting and electrical improvements, l) various CMU block and facade aesthetic
repairs to conform to City design guidelines, m) and new onsite stormwater conveyance facilities. Refer to the PW Facility Master Plan for
more details..

2455-2019-01

Public Works Facility Improvements

Establish a vehicle fleet management plan that provides sustainable funding to rotate out high mileage or higher maintenance service trucks.
The streets fleet management plan plans for replacing vehicles (cars, pickups) every 150,000 miles and/or every 15 years.

2455-2021-04

Service Vehicle Rotation

Reconstruct Mission St from Deinhard south to the City limits. Federal funding provides 92.66% of project cost. Required City match is
7.34%

3149-2018-01

STP Rural - Mission Street Reconstruction

Phase 3 of the downtown core reconstruction project addresses 1st Street between SH-55/Lake Street and Park Street. ROW improvements
will follow the approved conceptual design and schedule as outline in the 2017 Downtown Core Feasibility Study. FY21 includes Phase 3A
Final Design; FY22 includes Phase 3A Construction and Phase 3B Design; FY23 includes Phase 3B construction; The City was awarded an
ITD Transportation Alternatives (TAP) grant of $500,000 to complete pedestrian facility components that will be constructed in Phase 3B in
FY23. By using this grant funding, the total cost of the project is increased by ~25% due to providing Davis Bacon wages for all
construction activities. Additionally, the City is continuing to research and apply for additional grant funding opportunities to assist in
funding these projects.

3149-2018-02

Downtown Core Reconstruction - Phase 3

This project consists of a complete streets approach to reconstructing the E. Deinhard Street ROW from SH-55 to N. Samson Trail. Work
will consist of new asphalt pavement, drainage infrastructure and multi-modal facilities as identified in the approved 2017 Transportation
Master Plan. Engineering design for the project would begin in FY21 with construction being completed in FY22. The City has received a
$100,000 LHRIP grant for this project. Additionally, the City is coordinating with ITD D-3 to determine if ITD can fund turn lane
improvements within the SH-55 ROW.

3149-2018-03

E. Deinhard Lane Reconstruction

Mather Str Recon - Mission to Brundage
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Mather Street Reconstruction (from Mission to Brundage) had been listed in the 2017 Transportation Master Plan's CIP list and Water
Master Plan for completion in 2021. However, due to higher use roads needing reconstructed, this project is being delayed until 2026 and
beyond. This project will implement a "complete streets" reconstruction of the right of way. Work will consist of new asphalt pavement and
drainage infrastructure. This road has been designated as "share the road" for multimodal uses. Additionally, new water main and water
service replacements and potentially sewer main improvements will also be completed. These improvements will be funded by their own
Departments, respectfully. Engineering design for the project would begin in FY26 with construction being completed in FY27 or beyond.
Mather is identified as a Minor Collector on the proposed functional classification map. It connects a number of local, residential streets and
serves as an alternative route for N. Mission and W. Lake Street. The pavement condition for Mather was identified in 2016 as having 6.5
years of service life left.

3149-2020-01

The Streets Department has developed a 5 year Maintenance Improvement Plan (MIP) for significant roadway mainenance projects that will
require the procurement of licensed contractors. This request outlines programed MIP projects for the next 5 years. The MIP is a dynamic
program that was first discussed in the 2017 Transportation Master Plan. Every 3 years, after extensive, city-wide pavement condition
evaluation, the MIP is updated to prioritize roadways that are in the most critical need of maintenance work. Available and forecasted
funding levels are also considered. Accordingly, the schedule for completion may change over time. Examples of MIP projects include:
chip seals, fog seals, micro surfacing, and mill and repave treatments. Bidding MIP projects is most advantageous when projects are greater
than $500,000, which can also affect how and when a specific project is completed.

3149-2020-02

Maintenance Improvement Program (MIP)

Wooley Avenue (between Davis and Spring Mountain Boulevard) is a primary E/W collector street on the east side of the city that connects
other high use roads (Railroad, Davis, Spring Mountain Boulevard). It is also a principal multi-modal transporation route connecting
separated pathways east of Davis with the new Wooley boardwalk (just east of Denali Court). Reconstruction of this roadway would
include: shift the portions of the vehicle lanes north to accommodate a separated pathway on the south side (between Davis and Denali
Court); installing appropriate stormwater and regional drainage facilities, relocating overhead utilities to the edge of the ROW and/or
undergrounding them, and upgrading necessary underground infrastructure.

3149-2021-02

Wooley Avenue Reconstruction

As identified in the 2017 Transportation Master Plan as well as the 2021 SH-55 and Deinhard/Boydstun Corridor Exchange Feasibility
Study, a round-about is intended for the intersection of SH-55 and Boydstun Lane. This project will be joint funded by the City, ITD and
potentially private development. In order to execute the project, preliminary design and land acquisition is planned for FY24 with
construction occurring in 2026. Due to the high demand for development at this intersection, it may be necessary to secure land prior to
2024.

3149-2022-01

Boydstun/SH-55 Roundabout

In collaboration with ITD as well as a regional private industrial development, improvements to the southwest corner of SH-55 and Deinhard
Lane would be completed to improve large truck turning movements. Specifically, a free running right turn for eastbound traffic on Deinhard
heading south on SH-55 would be constructed. Additional lane widening on Deinhard and SH-55 would also be completed to accommodate
northbound large trucks needing to turn left onto westbound Deinhard Lane. Coordination with the FAA and the Airport are necessary so
that additional ROW easement can be granted by the Airport for the additional free running right turn lane. As currently contemplated, the
City would provide $400,000 as a joint contribution with ITD the industrial developer to design and construct the improvements.

3149-2022-02

Deinhard Ln/SH-55 SW Intersection Improvements

Reedy Lane provide the principal access to the City's golf course and adjacent residential neighborhoods. It has been identified since 2015
as having an asphalt surface that is at the end of life, thus total reconstruction is warranted. Drainage improvements are also needed to
manage road runoff, protect impacts from private property and enhance snow storage capacity.

3149-2022-03

Reedy Ln

Phase 4 of the Downtown Core Reconstruction Project proposes to invest in stormwater treatment facility improvements for runoff that is
generated from the ROW surfaces from Phases 1-3. Although there are currently existing treatment facilities located within Art Roberts
Park, it is unlikely that the treatment facilities are sufficient for meeting IDEQ water quality standards for direct discharge into Payette Lake.
This CIP project will construct new storage and infiltration chambers within Art Roberts Park with the goal of regrading and revegetating Art
Roberts Park to improve usability and ADA compliance for intended Park uses. As this project is developed, additional investment and
collaboration by Parks Department may occur to improve Art Roberts Park to meet the community's need. Design for this project would
commence in FY26 with construction to be schedule in FY27 or beyond.

3149-2022-04

Downtown Core Recons - Phase 4 Stormwater Improv

Davis-Thompson-Spring Mtn Blvd-Mission Reconstr.
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CRABS roadway reconstrction of: Davis (Thompson to Lick Creek); Thompson (Davis to Alpine); Spring Mountain Boulevard (Penstamen
to Majestic View); and Mission (W. Lake to Idaho Street). Multimodal components on Davis will include bike lanes and new separated path
(Fairway Drive to Lick Creek Road). Construction of a new 8" water line to replace 50+yr old pipe and galvinized main. Additional project
components include: water main reconstruction on Davis (Thompson to Lick Creek and Lawerence (Davis to Ready).

3149-2023-01
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Public Works completed their Facilities Master Plan in Spring 2020 to better understand the property's overall capacity and identify funding
necessary for phased improvements. This CIP item programs anticipated funding necessary to implement the recommendations of the Master
Facilities Plan over the next 5 years. Improvements include but are not limited to: a) indoor air quality improvements in offices and in the shop, b)
internal plumbing replacement, c) structural seismic upgrades, c) large shop expansion, d) increased heated and unheated covered equipment and
materials storage, e) comprehensive grading, drainage and stormwater management, g) ADA access improvements for building ingress/egress, h)
relocation and construction of new Water Department equipment building, i) fencing and landscape screening, j)hardscape (asphalt, sidewalk)
improvements, k) various lighting and electrical improvements, l) various CMU block and facade aesthetic repairs to conform to City design
guidelines, m) and new onsite stormwater conveyance facilities. Refer to the PW Facility Master Plan for more details..

Project # 2455-2019-01

Pr ior ity 3 Essential

Justification

As outlined in the PW Facility Master Plan, the existing facilities pose life/safety risks to City employees working and operating equipment within
the facility. These critical deficiencies need to be addressed to bring the facility into compliance with local building codes and environmental
regulations and ensure workplace safety. Additionally, implementing these improvements will yield increased operational efficiency and
protection of the City's streets equipment assets.

Impacts to other Departments:
By coordinating the improvements needed for the Streets Department alongside the improvements needed for the Water Department, infrastructure
costs can be shared and overall savings can occur. Improved PW facilities will allow for better mechanic services and provide additional support
to Parks, Golf, Police and other departments that may need temporary and/or permanent equipment storage needs. Many of the proposed facilities
will prolong the usable life of equipment and allow the Public Works Department to enhance its capacity to provide essential services to the City.
Improved services provided by Public Works benefits all departments and the residents and businesses of McCall.

Useful Life 30 years
Project Name Public Works Facility Improvements Category Building: Maintenance

Type Improvement

Total Project Cost: $3,323,921

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
General Fund

Streets Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Establish a vehicle fleet management plan that provides sustainable funding to rotate out high mileage or higher maintenance service trucks. The
streets fleet management plan plans for replacing vehicles (cars, pickups) every 150,000 miles and/or every 15 years.

Project # 2455-2021-04

Pr ior ity 5 Desirable

Justification

Reliable service trucks that ensures efficient service to the community. Safety. Reduces vehicle maintenance costs. Note- Please see attached
vehicle list with age and mileage. Better photo provided on sheet 3.

Impact to other Departments:
Possible benefit to other departments. Previously rotated vehicles were provided to Park & Recs and Golf.

Useful Life 10 years
Project Name Service Vehicle Rotation Category Vehicles

Type Equipment

Total Project Cost: $191,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Streets Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Reconstruct Mission St from Deinhard south to the City limits. Federal funding provides 92.66% of project cost. Required City match is 7.34%

Project # 3149-2018-01

Pr ior ity 2 Obligated

Justification

City has received ~93% funding grant for full reconstruction of Mission Street (from Deinhard to the City limits). This road is a major collector
and the asphalt is at the end of its usable life. Therefore, the City is incurring high maintenance annual maintenance expense for this short section
of roadway. Project will construct roadside stormwater conveyance/treatment facilities and a separated multi-modal pathway to improve user
safety.

Useful Life 20 - 25 years
Project Name STP Rural - Mission Street Reconstruction Category Street Reconstruction

Type Improvement

Total Project Cost: $2,630,400

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - Federal

LOT - Streets

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Phase 3 of the downtown core reconstruction project addresses 1st Street between SH-55/Lake Street and Park Street. ROW improvements will
follow the approved conceptual design and schedule as outline in the 2017 Downtown Core Feasibility Study. FY21 includes Phase 3A Final
Design; FY22 includes Phase 3A Construction and Phase 3B Design; FY23 includes Phase 3B construction; The City was awarded an ITD
Transportation Alternatives (TAP) grant of $500,000 to complete pedestrian facility components that will be constructed in Phase 3B in FY23. By
using this grant funding, the total cost of the project is increased by ~25% due to providing Davis Bacon wages for all construction activities.
Additionally, the City is continuing to research and apply for additional grant funding opportunities to assist in funding these projects.

Project # 3149-2018-02

Pr ior ity 2 Obligated

Justification

All ROW infrastructure (streets, sidewalks, lighting, pedestrian facilities) are at their end of life or do not exist. Existing stormwater facilities do
not comply with City's drainage management guidelines. Various project components (1st Street from Park to 3rd) are required to be reconstructed
per adopted Streets LOT ordinance. Downtown Master Plan provides justification on investing in downtown.

Impact to other Departments:
Project requires investment the Water Department and City Franchise Fee fund as well as funding from PLRWSD, Idaho Power, Frontier and
Cable One. Streetscape improvements will increase Parks Department maintenance responsibilities for landscaping and irrigation components.
Additional costs to Parks may occur if sidewalk snow removal is completed by the City. All downtown City staff will benefit from sidewalk and
ADA improvements for foot travel between buildings

Useful Life 20 years
Project Name Downtown Core Reconstruction - Phase 3 Category Street Reconstruction

Type Improvement

Total Project Cost: $1,694,621

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

This project consists of a complete streets approach to reconstructing the E. Deinhard Street ROW from SH-55 to N. Samson Trail. Work will
consist of new asphalt pavement, drainage infrastructure and multi-modal facilities as identified in the approved 2017 Transportation Master Plan.
Engineering design for the project would begin in FY21 with construction being completed in FY22. The City has received a $100,000 LHRIP
grant for this project. Additionally, the City is coordinating with ITD D-3 to determine if ITD can fund turn lane improvements within the SH-55
ROW.

Project # 3149-2018-03

Pr ior ity 3 Essential

Justification

E. Deinhard is identified as a Major Collector on the proposed functional classification map. It is one of the most traveled road corridors in the
City. The pavement condition for E. Deinhard Lane was identified in 2016 as having 7 years of service life left. This project was listed on the
original Streets LOT 7-year CIP list and is included on the 10-year CIP project list in the approved Transportation Master Plan. Therefore,
completion of this project will show conformance to the approved ordinance. The existing pathway on the north side of the road (between Idaho
First Bank and SH-55) does not conform to AASHTO safety criteria, and accidents have been documented along this pathway.

Impact to other Departments:
The proposed schedule already delays the project 3 years from the original 7-year Streets LOT plan. Further delaying this project is an option.

Useful Life 30 years
Project Name E. Deinhard Lane Reconstruction Category Street Reconstruction

Type Improvement

Total Project Cost: $3,017,786

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Grant - Federal

Grant - State

LOT - Streets

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Mather Street Reconstruction (from Mission to Brundage) had been listed in the 2017 Transportation Master Plan's CIP list and Water Master Plan
for completion in 2021. However, due to higher use roads needing reconstructed, this project is being delayed until 2026 and beyond. This
project will implement a "complete streets" reconstruction of the right of way. Work will consist of new asphalt pavement and drainage
infrastructure. This road has been designated as "share the road" for multimodal uses. Additionally, new water main and water service
replacements and potentially sewer main improvements will also be completed. These improvements will be funded by their own Departments,
respectfully. Engineering design for the project would begin in FY26 with construction being completed in FY27 or beyond. Mather is identified
as a Minor Collector on the proposed functional classification map. It connects a number of local, residential streets and serves as an alternative
route for N. Mission and W. Lake Street. The pavement condition for Mather was identified in 2016 as having 6.5 years of service life left.

Project # 3149-2020-01

Pr ior ity 3 Essential

Justification

Restoration of the ROW infrastructure will ensure safe and efficient travel by all users. Safety improvements and reduced maintenance costs are
anticipated. Coordinating CIP projects from multiple departments will utilize shared resources, increase efficiency, and result in lower overall
costs for both departments.

Useful Life
Project Name Mather Str Recon - Mission to Brundage Category Street Reconstruction

Type Improvement

Total Project Cost: $485,557

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

The Streets Department has developed a 5 year Maintenance Improvement Plan (MIP) for significant roadway mainenance projects that will
require the procurement of licensed contractors. This request outlines programed MIP projects for the next 5 years. The MIP is a dynamic program
that was first discussed in the 2017 Transportation Master Plan. Every 3 years, after extensive, city-wide pavement condition evaluation, the MIP
is updated to prioritize roadways that are in the most critical need of maintenance work. Available and forecasted funding levels are also
considered. Accordingly, the schedule for completion may change over time. Examples of MIP projects include: chip seals, fog seals, micro
surfacing, and mill and repave treatments. Bidding MIP projects is most advantageous when projects are greater than $500,000, which can also
affect how and when a specific project is completed.

Project # 3149-2020-02

Pr ior ity 4 Maintenance

Justification

Implementing MIP projects will help to ensure and improve our roadway surfaces. These projects will also extend the remaining service life (RSL)
of the existing pavement so that costly full reconstruction can be delayed for many years. MIP projects were chosen based on RSL (remaining
service life) values, traffic volumes and roadway functional classification. The goal of this program is to keep our high use roads in good
condition. By keeping them in good condition and not letting them deteriorate to a state that full reconstruction is required, long-term cost savings
will occur. If the needed maintenance is not completed, the RSL values of the road network will continue to decline. Higher costs in the long run
will result by having to fully reconstruct a road compared to applying a preventive maintenance prescription to the road network. Some paved
roads may eventually be turned back to gravel if they are not properly maintained due to funding shortfalls

Useful Life 10 years
Project Name Maintenance Improvement Program (MIP) Category Street Reconstruction

Type Maintenance

Total Project Cost: $7,516,938

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Wooley Avenue (between Davis and Spring Mountain Boulevard) is a primary E/W collector street on the east side of the city that connects other
high use roads (Railroad, Davis, Spring Mountain Boulevard). It is also a principal multi-modal transporation route connecting separated
pathways east of Davis with the new Wooley boardwalk (just east of Denali Court). Reconstruction of this roadway would include: shift the
portions of the vehicle lanes north to accommodate a separated pathway on the south side (between Davis and Denali Court); installing appropriate
stormwater and regional drainage facilities, relocating overhead utilities to the edge of the ROW and/or undergrounding them, and upgrading
necessary underground infrastructure.

Project # 3149-2021-02

Pr ior ity 3 Essential

Justification

This Major Collector roadway has high vehicle and multi-modal use, yet lacks the necessary infrastructure to safely accommodate the users.
Additionally, the remaining service life of the asphalt is approaching zero. The Streets Department has high annual maintenance costs to repair
potholes and deal with inadequate drainage facilities. The City receives many comments from the community requesting that this roadway be
reconstructed to address the poor roadway conditions and lack of pathway and other multi-modal facilies.

Useful Life 20 years
Project Name Wooley Avenue Reconstruction Category Street Reconstruction

Type Improvement

Total Project Cost: $1,745,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

As identified in the 2017 Transportation Master Plan as well as the 2021 SH-55 and Deinhard/Boydstun Corridor Exchange Feasibility Study, a
round-about is intended for the intersection of SH-55 and Boydstun Lane. This project will be joint funded by the City, ITD and potentially
private development. In order to execute the project, preliminary design and land acquisition is planned for FY24 with construction occurring in
2026. Due to the high demand for development at this intersection, it may be necessary to secure land prior to 2024.

Project # 3149-2022-01

Pr ior ity 3 Essential

Justification

Improving the intersection of Boydstun Lane and SH-55 is a critical component facilitating the corridor exchange and rerouting of SH-55 out of
the downtown core (via Deinhard and Boydstun).

Useful Life 25 - 50 years
Project Name Boydstun/SH-55 Roundabout Category Street Reconstruction

Type Improvement

Total Project Cost: $3,300,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

In collaboration with ITD as well as a regional private industrial development, improvements to the southwest corner of SH-55 and Deinhard Lane
would be completed to improve large truck turning movements. Specifically, a free running right turn for eastbound traffic on Deinhard heading
south on SH-55 would be constructed. Additional lane widening on Deinhard and SH-55 would also be completed to accommodate northbound
large trucks needing to turn left onto westbound Deinhard Lane. Coordination with the FAA and the Airport are necessary so that additional ROW
easement can be granted by the Airport for the additional free running right turn lane. As currently contemplated, the City would provide
$400,000 as a joint contribution with ITD the industrial developer to design and construct the improvements.

Project # 3149-2022-02

Pr ior ity 3 Essential

Justification

Currently, large trucks cannot safely navigate this intersection for northbound trucks wanting to turn left onto westbound Deinhard. Similarly,
westbound traffic on Deinhard intending to turn south onto SH-55 cannot safely make this turn. Improving the southwest corner of this intersection
will allow for large truck traffic to safely use Deinhard/Boydstun as a bypass around downtown McCall and reduce traffic congestion in the core of
the City.

Useful Life 25 - 50 years
Project Name Deinhard Ln/SH-55 SW Inter section Improvements Category Street Reconstruction

Type Improvement

Total Project Cost: $1,400,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Public / Private Partnership

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Reedy Lane provide the principal access to the City's golf course and adjacent residential neighborhoods. It has been identified since 2015 as
having an asphalt surface that is at the end of life, thus total reconstruction is warranted. Drainage improvements are also needed to manage road
runoff, protect impacts from private property and enhance snow storage capacity.

Project # 3149-2022-03

Pr ior ity 3 Essential

Justification

Useful Life 25 - 50 years
Project Name Reedy Ln Category Street Reconstruction

Type Improvement

Total Project Cost: $675,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact Public Works Director

Description

Phase 4 of the Downtown Core Reconstruction Project proposes to invest in stormwater treatment facility improvements for runoff that is
generated from the ROW surfaces from Phases 1-3. Although there are currently existing treatment facilities located within Art Roberts Park, it is
unlikely that the treatment facilities are sufficient for meeting IDEQ water quality standards for direct discharge into Payette Lake. This CIP
project will construct new storage and infiltration chambers within Art Roberts Park with the goal of regrading and revegetating Art Roberts Park
to improve usability and ADA compliance for intended Park uses. As this project is developed, additional investment and collaboration by Parks
Department may occur to improve Art Roberts Park to meet the community's need. Design for this project would commence in FY26 with
construction to be schedule in FY27 or beyond.

Project # 3149-2022-04

Pr ior ity 2 Obligated

Justification

It is important that the City address water quality and water treatment requirements for all ROW improvement projects. It makes sense that this
component of the overall downtown core reconstruction project be completed after all phases of the project have been implemented so that the
final design of the stormwater facilities can take into consideration all of the improvements made in the first 3 phases.

Useful Life 20 years
Project Name Downtown Core Recons - Phase 4 Stormwater Improv Category Infrastructure

Type Improvement

Total Project Cost: $815,263

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
LOT - Streets

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Streets

FY 23 FY 27thru

Contact

Description

CRABS roadway reconstrction of: Davis (Thompson to Lick Creek); Thompson (Davis to Alpine); Spring Mountain Boulevard (Penstamen to
Majestic View); and Mission (W. Lake to Idaho Street). Multimodal components on Davis will include bike lanes and new separated path (Fairway
Drive to Lick Creek Road). Construction of a new 8" water line to replace 50+yr old pipe and galvinized main. Additional project components
include: water main reconstruction on Davis (Thompson to Lick Creek and Lawerence (Davis to Ready).

Project # 3149-2023-01

Pr ior ity 3 Essential

Justification

Roadway pavement is at the end of life. Davis Street lacks bike lanes and needed pathways. Water main replacement has been listed in the Water
Master Plan. Removal of lead jointed existing, undersized main will improve fire flows and water quality.

Useful Life 25 - 50 years
Project Name Davis-Thompson-Spr ing Mtn Blvd-Mission Reconstr . Category Unassigned

Type Improvement

Total Project Cost: $5,761,041

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Franchise Fees

LOT - Streets

Water Fund

Total
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Water Distribution

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

WaterDistribution Total

Purchase easement, engineering, and construction of a new 2mg Water Storage Reservoir.

6064-2020-01

Construct 2mg Water Storage Tank

Design and construction of a new 8"/ 12" water line to replace existing lines.

6064-2020-04

Burns/Mather/Cross Water Main Des & Cons

Replacement of Vehicle 26 (2006 Ford F350), Vehicle 29 (F250), due to age, mileage and loss of dependability.

6064-2022-01

Vehicle Rotation Program

Construction of a new 8" water lines to replace existing 2" and 4" galvanized mains.

6064-2022-03

Sunset/Placid/Camy/Chula Water Main Replacement

Design and construction of a new equipment storage building at the Public Works Facility on Samson Trail or at the Water Treatment Plant
on Bitteroot Drive. During the completion of the Public Works Facility Master Plan, this building (size, type and location) will be fully
evaluated with respect to other needs at the Facility and prioritized accordingly to determine the best location for the new building.

6064-2022-07

Distribution Equipment Storage Building

Purchase and construction of water filling station.

6064-2022-08

Water Filling Station

Design and construction of a new 8" water line to replace existing 4" mains.

6064-2022-11

Timm/Sunset/Allen Water Main

Design and construction of a new 8" / 12" water line to replace existing lines.

6064-2022-12

Wooley Water Main Project

Design and construction of a new 8"./12" water line to replace existing lines.

6064-2022-13

Saddlehorn/Buckhorn/Bridal Path Main Line

Update our water master plan, may need to be done early depending on growth.

6064-2022-15

Water Master Plan
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This CIP addresses the annual replacement of City fire hydrants. This annual replacement program replaces ten fire hydrants each year to
distribute the capital cost of replacing these plant components over multiple years.

6064-2022-16

Annual Fire Hydrant Replacement

For the purchase of Sensus Fixed Meter Read System called FlexNet, which would eliminate the need for operator reads and allow for real
time data collection.

6064-2023-01

Sensus FlexNet Meter Read System

Replace the current cover over and protection around the existing electrical panels and improve current access to pumps.

6064-2023-02

Betsy's Pond Booster Station
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Purchase easement, engineering, and construction of a new 2mg Water Storage Reservoir.

Project # 6064-2020-01

Pr ior ity 3 Essential

Justification

The Water System Master Plan feels that our current eastside water reservoir will be inadequate to support increased population and fire flow by
the year 2024-2026.

Useful Life
Project Name Construct 2mg Water Storage Tank Category Unassigned

Type Structure

Total Project Cost: $3,900,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Debt Serice

Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Design and construction of a new 8"/ 12" water line to replace existing lines.

Project # 6064-2020-04

Pr ior ity 3 Essential

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life 50 years
Project Name Burns/Mather /Cross Water Main Des & Cons Category Water Distribution

Type Improvement

Total Project Cost: $1,042,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Replacement of Vehicle 26 (2006 Ford F350), Vehicle 29 (F250), due to age, mileage and loss of dependability.

Project # 6064-2022-01

Pr ior ity 5 Desirable

Justification

Vehicle rotation schedule listed in the water master plan.

Useful Life 10 years
Project Name Vehicle Rotation Program Category Vehicles

Type Equipment

Total Project Cost: $145,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Construction of a new 8" water lines to replace existing 2" and 4" galvanized mains.

Project # 6064-2022-03

Pr ior ity 3 Essential

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life 50 years
Project Name Sunset/Placid/Camy/Chula Water Main Replacement Category Infrastructure

Type Improvement

Total Project Cost: $1,105,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Design and construction of a new equipment storage building at the Public Works Facility on Samson Trail or at the Water Treatment Plant on
Bitteroot Drive. During the completion of the Public Works Facility Master Plan, this building (size, type and location) will be fully evaluated with
respect to other needs at the Facility and prioritized accordingly to determine the best location for the new building.

Project # 6064-2022-07

Pr ior ity 3 Essential

Justification

The existing Water Department equipment storage building is uninsulated and unsanitary. A new building is needed that is heated (to protect from
certain parts freezing) and sanitary (for the storage of water meters and fittings). Additional storage needs include main line, hydrant, valve, and
service repair parts as well as excavation materials (sand, bedding chips, and Type I 3/4" aggregate).

Useful Life 30 years
Project Name Distr ibution Equipment Stor age Building Category Buildings

Type Improvement

Total Project Cost: $200,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Purchase and construction of water filling station.

Project # 6064-2022-08

Pr ior ity 3 Essential

Justification

The water filling station would simplify the process of contractors getting water and could potentially reduce water loss and increase revenue.

Useful Life 30 years
Project Name Water Filling Station Category Buildings

Type Improvement

Total Project Cost: $80,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Design and construction of a new 8" water line to replace existing 4" mains.

Project # 6064-2022-11

Pr ior ity 3 Essential

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life 50 years
Project Name Timm/Sunset/Allen Water Main Category Water Distribution

Type Improvement

Total Project Cost: $425,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Design and construction of a new 8" / 12" water line to replace existing lines.

Project # 6064-2022-12

Pr ior ity 3 Essential

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life 50 years
Project Name Wooley Water Main Project Category Water Distribution

Type Improvement

Total Project Cost: $375,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Design and construction of a new 8"./12" water line to replace existing lines.

Project # 6064-2022-13

Pr ior ity 3 Essential

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life 50 years
Project Name Saddlehorn/Buckhorn/Br idal Path Main Line Category Water Distribution

Type Improvement

Total Project Cost: $724,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact

Description

Update our water master plan, may need to be done early depending on growth.

Project # 6064-2022-15

Pr ior ity 5 Desirable

Justification

Water Master Plan needs to be updated every 5-7 per IDEQ

Useful Life 5 - 7 years
Project Name Water Master Plan Category Water Distribution

Type Improvement

Total Project Cost: $100,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact

Description

This CIP addresses the annual replacement of City fire hydrants. This annual replacement program replaces ten fire hydrants each year to distribute
the capital cost of replacing these plant components over multiple years.

Project # 6064-2022-16

Pr ior ity 3 Essential

Justification

Fire hydrant replacement is essential to maintain proper fire safety within the City of McCall. The current Water Master Plan calls for the
replacement of 10 fire hydrants a year.

Useful Life 15 years
Project Name Annual Fire Hydrant Replacement Category Water Distribution

Type Maintenance

Total Project Cost: $484,100

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact

Description

For the purchase of Sensus Fixed Meter Read System called FlexNet, which would eliminate the need for operator reads and allow for real time
data collection.

Project # 6064-2023-01

Pr ior ity 3 Essential

Justification

The purchase of FlexNet would free up operator time and allow for real time data collection, such as water loss, pressure loss, high usage, etc.

Useful Life 50 years
Project Name Sensus FlexNet Meter Read System Category Water Distribution

Type Improvement

Total Project Cost: $50,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Equip/Vehicles/Furnishings

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total

Page 60Produced Using the Plan-It Capital Planning Software



Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Distribution

FY 23 FY 27thru

Contact Public Works Director

Description

Replace the current cover over and protection around the existing electrical panels and improve current access to pumps.

Project # 6064-2023-02

Pr ior ity 4 Maintenance

Justification

The electrical panels for this booster station (located in Whitetail) are all outside and easily accessible to people. The cover needs to be replaced,
needs a protective structure built around it, as well as improving the current access to the pumps.

Useful Life 20 - 25 years
Project Name Betsy' s Pond Booster Station Category Water Distribution

Type Improvement

Total Project Cost: $50,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact

Description

Design and construction of a new 10" water line to replace existing mains.

Project # 6064-2023-03

Pr ior ity n/a

Justification

Listed in the water line replacement program in the Water Master Plan.

Useful Life
Project Name N. 3rc St. Stibnite - Floyde Water Main Category Unassigned

Type Unassigned

Total Project Cost: $850,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Water Treatment

TotalFY 23 FY 24 FY 25 FY 26 FY 27Department Project # Priority

WaterTreatment Total

Design and construction of a new 10" water line to replace existing mains.

6064-2023-03

N. 3rc St. Stibnite - Floyde Water Main

Build a garage at the water treatement plant to hold vehicles and equipment.

6065-2020-05

WTP Garage

The annual replacement of critical, large diameter water valves and actuators within the Water Treatment Plant (WTP). This annual
replacement program replaces one valve and actuator each year to distribute the capital cost of replacing these plant components over
multiple years. 2023 will be Filter #1 complete filter actuator rebuild project. 2024 will be the same for Filter #2.

6065-2021-01

WTP Valve & Actuator Replacement

Davis Beach now has accommodations for back power due to necessity of improvements for Legacy Pump Station Upgrade. Portable
generator upgrade is underway and can be used if needed for this purpose. However Davis is in desperate need of VFD's, flow is currently
controlled by a valve at the water treatment plant and this is not the wat to control the flow of water. It is very hard on the valve and will
destroy it very quickly. It also cannot modulate to control flow without manual operation, rendering Davis Beach Pump Station virtually
obsolete. Also matching the design of Legacy Beautification would keep a design aesthetic on the beach front.

6065-2021-03

Davis Beach Pump Station VFDs and Standby Power

Plant was originally designed for 3 filters, it cannot run up to design capacity without the building of a new filter.

6065-2022-01

3rd Filter Bay

Build a overhead cover with storage building and new roof at water treatment plant to cover vehicles and cover equipment.

6065-2023-01

WTP Covered Storage & New Roof

Not identified in the water master plan but should have been, all flowmeters with in the water treatment plant and at Heavens gate are past
their life span and need to be replaced.

6065-2023-02

WTP Flowmeter Replacement Program

Addition of new fliter media.

6065-2023-03

Filter Media Replacement
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact Public Works Director

Description

Build a garage at the water treatement plant to hold vehicles and equipment.

Project # 6065-2020-05

Pr ior ity 3 Essential

Justification

Vehicles and equipment are currently being stored within the water treatment plant which is not the proper place to be storing this type of
equipment because there is a potential for contamination.

Useful Life 25 years
Project Name WTP Garage Category Water Treatment

Type Improvement

Total Project Cost: $420,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact Public Works Director

Description

The annual replacement of critical, large diameter water valves and actuators within the Water Treatment Plant (WTP). This annual replacement
program replaces one valve and actuator each year to distribute the capital cost of replacing these plant components over multiple years. 2023 will
be Filter #1 complete filter actuator rebuild project. 2024 will be the same for Filter #2.

Project # 6065-2021-01

Pr ior ity 3 Essential

Justification

The Water Treatment Plant has approximately a dozen major valves and actuators throughout. Each of these valves and actuators are over 20 years
old and beyond their expected service life.

Useful Life 10 years
Project Name WTP Valve & Actuator Replacement Category Water Treatment

Type Maintenance

Total Project Cost: $108,200

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact Public Works Director

Description

Davis Beach now has accommodations for back power due to necessity of improvements for Legacy Pump Station Upgrade. Portable generator
upgrade is underway and can be used if needed for this purpose. However Davis is in desperate need of VFD's, flow is currently controlled by a
valve at the water treatment plant and this is not the wat to control the flow of water. It is very hard on the valve and will destroy it very quickly. It
also cannot modulate to control flow without manual operation, rendering Davis Beach Pump Station virtually obsolete. Also matching the design
of Legacy Beautification would keep a design aesthetic on the beach front.

Project # 6065-2021-03

Pr ior ity 3 Essential

Justification

get ahead of the game.

Useful Life 25 years
Project Name Davis Beach Pump Station VFDs and Standby Power Category Water Treatment

Type Improvement

Total Project Cost: $300,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact Public Works Director

Description

Plant was originally designed for 3 filters, it cannot run up to design capacity without the building of a new filter.

Project # 6065-2022-01

Pr ior ity 3 Essential

Justification

Useful Life
Project Name 3rd Filter Bay Category Water Treatment

Type Maintenance

Total Project Cost: $5,424,600

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Debt Serice

Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact

Description

Build a overhead cover with storage building and new roof at water treatment plant to cover vehicles and cover equipment.

Project # 6065-2023-01

Pr ior ity 3 Essential

Justification

Vehicles and equipment are currently being stored within the water treatment plant which is not the proper place to be storing this type of
equipment because there is a potential for contamination. The roof is past its life span 22+ yrs, it has had 2 repair and is leaking again. Roof repair
could be done with the covered storage.

Useful Life 25 - 50 years
Project Name WTP Covered Storage & New Roof Category Unassigned

Type Unassigned

Total Project Cost: $300,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Planning/Design

Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact

Description

Not identified in the water master plan but should have been, all flowmeters with in the water treatment plant and at Heavens gate are past their life
span and need to be replaced.

Project # 6065-2023-02

Pr ior ity 3 Essential

Justification

There are approximately a dozen 6 major flowmeters in the plant and 1 at Heavens Gate that need replaced. Each of these flowmeters are over 20
years old and beyond their expected service life.

Useful Life 10 years
Project Name WTP Flowmeter Replacement Program Category Unassigned

Type Maintenance

Total Project Cost: $60,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Construction/Maintenance

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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Capital Improvement Plan

City of McCall, Idaho
Depar tment Water Treatment

FY 23 FY 27thru

Contact

Description

Addition of new fliter media.

Project # 6065-2023-03

Pr ior ity n/a

Justification

20 years of filter media loss requires that we add more media.

Useful Life
Project Name Filter Media Replacement Category Unassigned

Type Unassigned

Total Project Cost: $40,000

Status Active

TotalFY 23 FY 24 FY 25 FY 26 FY 27Expenditures
Other

Total

TotalFY 23 FY 24 FY 25 FY 26 FY 27Funding Sources
Water Fund

Total
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